
Page 1 of 6 
 

 Charlton Kings Junior School 
 

Full Governing Body Meeting Minutes 
 

Held on Monday, 13th July 2015 at 7.00 pm 
 

Ensuring excellent outcomes for children 
 

 
 

Present:               Mrs Fiona Connor (FC)  

                             Mr Ian Davidson (ID) 
                             Mrs Julie Murday (JM) 
                             Mrs Caroline Parker (CP) 
                             Mr Lee Pajak (Head teacher/HT/LP) 
                             Mrs Corry Ravenscroft (CR) 
                             Mrs Sue Selwood (Deputy Head teacher/DHT/SS) 
                             Mr John Shields (Chair/CoG/JS) 
                             Mr Andrew Shields (AS) 
                             Mr Lance Thomas (LT)  
                             Mr Peter Williams (PW)  
 
Apologies:          Mrs Rachel Cappuccini (RC) 

                            Mrs Monica Freeman (MF) 
                            Mrs Wendy Harbutt (WH) 
                            Mr Donald McConnell (DMcC) 
 
In attendance:    Mrs Celia Daglish (Clerk)   
 

  

 SUBJECT 
 

ACTION 
 

1. Apologies 
Apologies were received and accepted from Rachel Cappuccini,                            
Monica Freeman, Wendy Harbutt and Donald McConnell.  
 

 

2. Register of pecuniary interest/conflict of interest 
None.   
 

 

3. Minutes of previous meeting – 11
th

 May 2015 
These were accepted as a true and accurate record and signed by the Chair. 
 

 
 

4.  Actions carried forward 
Item 4:  
DMcC to contact Chris Riley for an update on moving the zig zag 
markings on Glynrosa Road. 
- CoG reported that DMcC was still trying to get an update on the Glynrosa 
Road zigzags and had emailed Chris Riley again without a response. It was 
agreed that LP would now write to Chris Riley for an update; DMcC to pass on 
the contact details. 
- Action not to be carried forward.    
Action LP & DMcC.   
 
RO report to be circulated to the F&E committee & RO visit to be 
scheduled in term 6. 
February’s RO report was circulated to the F&E committee; Clerk to check if 
term 6 RO visit took place.  
Action Clerk 
   
LP to contact the head at South Farnham School for suggestions how to 
apply/transfer the school’s fundraising model to CKJS.  
- Action to be closed.  
 
Item 9 f (ii): 
JS & CP to attend Y2 Parents meeting on 1st July to publicise the 

 
 
 
 
 
 
LP to write Chris Riley for 
an update on the Glynrosa 
Road zig zags makings on 
Glynrosa Road; DMcC to 
pass on contact details   
 
 
 
Clerk to check if term 6 
RO visit took place. 
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upcoming parent governor vacancies. 
- JS and CP had attended this meeting; there had been some interest in the 
parent governor vacancies.   
 
Item 10 a  
SS to conduct/organise 2015 Parents’ Survey.  
- Completed. The CKJS Parents’ Survey 2015 and a separate sheet of 
comments were circulated at the meeting. SS highlighted that: 
 

 The results of the survey were overwhelmingly positive.  
 

 The participation rate was high with 122 responses received.  
 

 The survey will be published for parents’ information along with a 
summary of useful/key action points arising from the comments. For 
example, some parents had felt there was a tendency to cancel 
school events/clubs at short notice and SS conceded that this is a 
potential area for improvement.  

Action SS 

Item 10 b 
JS to review/revise current format of the GB SEQ Summary 2014-15.  
Matter to be carried forward to September FGB. 
Action JS 
  
Item 10 j 
MF to investigate/organise online safeguarding training for all governors 
through Kwango. 
SS to organise a safeguarding training session to which governors are 
welcome to attend.   
Action SS  
 
MF to arrange a free trial of the online professional development/e-
learning resources on the Modern Governor website. 
Action now closed.   
 
LP to investigate/obtain further details of safer recruitment training for 
governors.  
CP to forward to Clerk some safer recruitment training details.  
Action CP  
   
Item 11 
CoG to review the separate sheet of confidential free flow comments from 
the CKJS Staff Survey 2015 with DMcC and CP. 
- Clerk to send CoG a copy.  
Action Clerk  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SS to publish the results of 
the CKJS parents’ survey 
along  with a summary of 
useful/key points arising 
from the comments  
 
 
 
 
JS to review/revise current 
format of the GB SEQ 
Summary 2014-15 
 
 
 
SS to organise a 
safeguarding training 
session 
 
 
 
 
 
 
 
CP to forward to Clerk 
some safer recruitment 
training details.   
 
 
 
 
Clerk to send CoG a copy 
of the confidential free flow 
comments from the CKJS 
Staff Survey 2015  

5. Matters arising 
None. 
 

 
 

6. Head Teacher’s final report of 2014/15 academic year – Summer term 
2015 (LP)  
 A copy of the Head Teacher’s final report of 2014/15 academic year – Summer 
term 2015 was circulated at the meeting. There were no additional issues 
arising.   

 
On behalf of the GB, CoG expressed his thanks to the staff and the school 
leadership for all their hard work and achievements over the past academic 
year; what was particularly evident from the report was the sheer range and 
breadth of experiences that the school provides for its pupils. As staff governor, 
FC will email the staff with a note of thanks from the GB. 
Action FC 
 
    

 
 
 
 
 
 
 
 
 
FC to email staff with a 
note of thanks from the 
GB 
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7.  The New Ofsted Framework  

LP gave a brief summary of the main reforms to Ofsted inspection from 
September 2015 which includes:  
 

 Introduction of the Common Inspection Framework (CIF) from 
September 2015 to be used during Ofsted inspections. This framework 
covers every one of the education services Ofsted inspects, including 
schools, early years settings, further education and skills providers, 
and non-association independent schools.  

 

 Key judgements. From September 2015, Ofsted will make graded 
judgements in the following areas: 

- Overall effectiveness 
- Effectiveness of leadership and management 
- Quality of teaching, learning and assessment 
- Personal development, behavior and welfare 
- Outcomes for children and learners 
- The effectiveness of early years and sixth form provision, where 

applicable 
 

 Short inspections for ‘good’ schools. For schools that were judged 
‘good’ at their last inspection, quick short inspections will be conducted   
place approximately every three years. These inspections will not result 
in individual graded judgements or change the grade for overall 
effectiveness. However, short inspections may trigger a full inspection 
if inspectors consider that a change of grade may be necessary.  

 

 ‘Outstanding’ schools will continue to be exempt from routine 
inspection, but Ofsted will retain the power to inspect if performance 
drops or other concerns are raised. 

 

 Inspectors’ contracts. From September 2015, Ofsted will no longer 
contract with inspection service providers. Instead, all inspectors will be 
managed in-house by Ofsted. 

 

 
 
 
 

8. Committee reports & matters arising for FGB consideration not covered 
elsewhere  
a) Finance & Estates Committee 
AS reported that: 
 

 The issue of the uncertain future of school funding continues to be a 
key area of strategic focus for the F&E committee (see FE 29 14/15) 
and will continue to be so for the foreseeable future: 

 

 In the course of the next academic year 2015/16 the GB will have to 
strategically evaluate the impact of various competing priorities on 
overall budgetary projections. LT will consider the issue of school 
funding more fully and report back to the committee in due course.  

 

 The committee had also discussed the need for larger primary schools 
to lobby actively so that they are not unduly penalised in the local 
authority lump sum allocation process vis a vis smaller primary schools 
who generally receive a larger proportionate share of this lump sum. 
The committee had sent a letter to Gloucestershire Schools’ forum 
highlighting their concerns on this issue.   

 
b) Curriculum & Learning Committee 
The minutes of the meeting held on 19

th
 June had been circulated and were 

noted. There were no matters arising. 
 
c) Staffing & Pay  Committee  
It was noted that the scheduled June meeting was cancelled but a staffing 
report/update had been provided for governors’ information in the HT’s final 
report for 2014/14 academic year. There were no matters arising.  
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10.  Chair’s business 

a) Governor Visit Reports 
i) Sports Day Visit -18

th
 June (RC) 

RC’s report on her visit to Sports day will be circulated shortly. A governor 
commented that that the new format introduced last year continues to be 
popular with both the children and parents.   
Action RC  
 
ii) Learning Walk on Literacy and Maths differentiation across the 
curriculum - 19th June (JS & WH) 
The report for this learning walk had been previously circulated. It was noted 
that this learning walk was linked to an Ofsted objective and there no additional 
points arising.  
 
iii) Governor visit on Maths with a focus on SEN maths – 19

th
 June (ID & 

CP)  
The visit report had been previously circulated. It was noted that this visit linked 
to Focused Priority 3 & 5 in the SDP.  
 
Both governors commented that the whole maths visit was hugely impressive 
and that TB and AM have a clear vison about where they want to go with maths 
at CKJS which they were keen to share.  
 
LP thanked the participants for some challenging and useful questions. The 
report’s section on “Questions for the Head teacher” had included the following:  
  

 When looking through the books there were a lot of ticks and positive 
comments, does this adhere to the school marking/feedback policy? 

       - SS replied that greater challenge in the maths marking is facilitated 
       by a problem solving maths lesson once a week.  
 

 How is the outstanding teachers programme having an impact on 
Maths teaching and learning?  
- SS replied that the programme was only introduced last September 
and was yet to have a quantifiable impact on maths provision.  

 
iv) Learning Walk  Report - Turnaround  
LP suggested that it would be preferable if Governors’ Learning Walk reports 
could be provided to the members of staff visited within a week of the walk; 
perhaps some time for writing the report could be factored into the visit itself.  
 
c) GB Annual Assembly & Governor Day  -  Monday, 29

th
 June 2015 

i) CoG thanked everyone involved for making this day such an enjoyable and 
successful one; it is now firmly established as a fixture in the annual 
programme of school events.  
 
ii) A letter answering the questions that the governors did not have time to 
answer at the GB assembly was sent out today in the children’s’ book bags.    
 
e) Update on Gloucestershire Echo “Petition” Article 
CoG reported that the GB had received a hugely supportive response from 
parents and staff following the publication of the Gloucestershire Echo article 
based on the text of the GB’s letter to parents on 6

th
 May which had been sent 

anonymously to the Gloucestershire Echo. There were no further points arising.  
 
g) Annual Report to parents  
CoG reported that the report has been drafted and is waiting for some data; it 
will be sent out this week once this data has been incorporated.  
Action CoG  

 
 
 
 
RC to circulate Sports Day 
Visit report  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CoG to send out Annual 
Report to Parents 
 
 

10. Monitoring of complaints, racial equality and disability issues 
CoG gave an update on the following complaints: 
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 The parental complaint reported at the January 2015 FGB meeting 
(see FGB Minutes 29.01.15 – Item 14) reached stage 3 in the 
complaints procedure and was now closed.  

 

  A complaint from a parent is currently in process; it has just reached 
the appeal stage of the complaints procedure.  
 

 An informal complaint is at the initial first stage of the complaints 
procedure.   

   
 

11. Risk Register Review 
i) PW reported that: 
 

 He had commenced the process of updating the Risk Register (see 
copy spreadsheet Risk Register version 1 previously circulated) to 
meet the template brought to governors’ attention at the last FGB 
meeting.    

 

 This spreadsheet has several tabs to incorporate the previous register, 
the updated version, descriptors and an example from another GB 
elsewhere). 
 

 The updated version identifies four key categories of risk with 
comments to be added/agreed/ratified by either the FGB or 
responsible committee as appropriate.  

 
ii) It was agreed that the current committee chairs will identify/apply 
potential risks/score potential outcomes for their section to be agreed 
and ratified by each committee at its first meeting of the academic year 
2015/16.  
Action Committee Chairs 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Current Committee Chairs 
to identify/apply potential 
risks/ outcomes for their 
section of the risk register 
for agreement/ratification 
at the first meeting of each 
committee in 
September/October 2015. 
. 

12. Health & Safety (H&S)   
PW   gave the following update:  
 

 The record of Contractor attendance and compliance statement has 
been updated/upgraded for use when required.  

 

 A fire drill needs to be conducted by the end of term. LP to 
arrange.   

Action LP  
 

 SJ has taken over responsibility for H&S training from TB; this includes 
co-ordinating/compiling the control sheet (“training matrix”) that details 
all site staff employed in maintaining school premises and their training 
and certification  in a range of activities that carry risk such as working 
at height.   

 

 A tree survey was conducted; the written report is outstanding. 
 

 He will aim to meet with the site team at the beginning of the new 
academic year 2015/16 to discuss H&S recommendations.  
 

 Slip and trip hazards and walkways round the school have been 
reviewed; there may be potential for these areas to be improved when 
the drainage work is carried out.  

 

 
 
 
 
 
 
 
LP to arrange fire drill by 
the end of summer term.  
 
 
 
 
 

13.  Child Protection  
LP reported that meetings have been held with both CKIS and Balcarras to co-
ordinate the handover of all child protection paperwork/information.   
Action DMcC 

Child Protection  a regular 
standing  item for the FGB 
agenda (DMcC)   
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14. AOB 

 
a) Lisa Powell – Sabbatical request  
A letter from Lisa Powell dated 8

th
 July 2015 had been circulated to all 

governors prior to the meeting. After due consideration the GB:  
 

 Agreed to her request to take a sabbatical from her TA duties from 
October half term 2015 until early March 2016 in order to 
participate in the “Swim the Big Blue” Expedition.  

 

 Noted that in order to secure place on the expedition Lisa Powell would 

have to raise around £25K from her own monies.  

 

 The detailed terms of this sabbatical would follow HR best practice to 

include such provisions as a clearly defined start/end time and non-

accrual of holiday entitlement during the sabbatical period.    

b) Governor Departures 
i) It was noted that AS’s term of office as governor ends on 31st August 2015 
and that this was his last GB meeting. On behalf of the GB, JS thanked him for 
everything he had done for the GB and presented him with a card and gift; the 
school had benefitted from AS’s financial acumen and his regular visits to 
school to hear readers etc. LP concurred and added that AS had been a 
fantastic support to the school and the office team.   
 
ii) CoG informed the GB that MF had decided to step down from her staff 
governor role for personal reasons as she had found it difficult to balance her 
various commitments. It was agreed that this staff governor vacancy should be 
filled at the beginning of the academic year 2015/16.  
Action HT/CoG/Clerk  
 
iii) JM announced that with regret she would be leaving the GB with immediate 
effect due to the pressure of her work commitments; it had been a delight to 
work with such a professional group of people over the past two years and she 
had learnt so much about schools. On behalf of the GB, CoG thanked her for 
her valuable contribution.  
  
 
The meeting ended at 9.10 pm. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
HT/CoG/Clerk to 
advertise/recruit new 
staff governor 
 

 
DONM: Monday, 13

th
 July 2015 - 6.45 pm for a 7.00 pm start. 

 

 

 

 

Relevant papers attached: 

[detail] 

[detail] 

Signed by:  [name] 

 

…………………………………………………………. 

Date: [date] 


