
 Charlton Kings Junior School 
 

Full Governing Body Meeting Minutes 
Held on Monday 7th October 2013 at 7.00pm 

 
Ensuring excellent outcomes for children 

 
 
 

 
 

Present  Monica Freeman (MF), Lindsey Higgins (LH), Lee Pajak (HT)(LP), Dale Peters (DP), Sue Selwood 
(DHT)(SS), Ian Davidson (ID), Catherine Corris (CC), Charlotte Adcock (CA), Julie Murday (JM), Wendy Harbutt 
(Chair)(WH), Simon Thomas (ST), John Shields (JS), David Heard(DH) Jo Kurlbaum (JK) 
 
 
Absent: None 
 

 SUBJECT 
 

ACTION: 
Who, What 
& When 

1. Apologies: 
 Stuart Gaston-Nash (SGN), Andrew Arram (AA), Andrew Shields (AS). 
Andrew Shields is taking a sabbatical due to ill health. Latest report that he is doing 
very well. Clerk to arrange a card. 
The chair asked for any items to be added. The following added 
 

1. Information regarding Key resource 
2. HT – Accounting officer role. 

 

 

2. Appointment of Chair & Vice  
At the last meeting these appointments had been agreed in principal, Wendy 
Harbutt being willing to continue as chair for another year, and Jo Kurlbaum as 
Vice.  However as Jo Kurlbaum’s term of office as a parent governor comes to an 
end on 26/11/13 and John Shields had expressed an interest in the position of vice 
this was put to the FGB.  Wendy Harbutt and John Shields then left the room and a 
vote took place. 
Voting for Wendy Harbutt as chair was unanimously in favour. 
Voting for John Shields as Vice was unanimously in favour. 
The chair and vice were recalled and the meeting continued. 
 

 

3. Register of pecuniary interest/conflict of interest 
The chair asked for any declarations.  The HT expressed a conflict under item 11, 
monitoring of complaints. 
The HT left the room whilst the governors decided by vote if he should be present 
for the discussion under item 11. 
There were three votes in favour of the HT absenting himself during the discussion; 
the remaining governors were in favour of the HT remaining during the discussion. 

 

4. Minutes of previous meeting 15
th

 July 2013 
The minutes had been circulated 
A governor queried the wording of the SAT’s item under the Head Report item 6. 
It was agreed that this should be amended. 
CMF in item 4 should read ACMF. 
Subject to these amends the chair will sign the minutes. 
 
DH who had not been present at the last meeting noted that the only changes 
recommended by the moderator were elevations and commended the level of 
marking. 
The chair queried induction training for JM, she hopes to attend this in February, 
and in the meantime LH is mentoring her. 
There are some governors who have not supplied a head shot to the chair for the 
Governor notice board. 
The spend request agreed at the meeting had not been implemented; the chair 
asked when this will happen. The HT said this will happen during the spring half 
term. 
 

 
 
 
HT to amend 
Clerk to amend 
 
 
 
 
 
 
 
 
 
 
 
 
 



The Before & After school club. Governors had been asked to provide views on this; 
the chair requested any one who had not already done so to offer their views to the 
HT.  
Ofsted Training- An evidence folder was suggested at the last meeting. (JS to be 
point of contact). 
CC said that the LA offers Ofsted training, it was suggested this might be a shared 
initiative with CKIS.  CC will investigate and liaise with the HT. 

 
 
 
 
 
CC, HT to liaise 

5. Actions carried forward 
Federation 
MF had been to a conference concerning federation, she also mentioned the NGA 
website and an Ofsted report which both support federation. 
She also mentioned The Academy Show which will be held at the NEC on 27

th
 

November which is looking at Governance in groups. 
The chair said that when considering Academy status an additional working party 
had been set up to look into federation as a possibility, at the time it had been 
agreed to pursue Academy status but not federation.  The GB deemed it not 
possible at that time. 
Governors asked if it is possible to federate only with schools who are also 
Academies. What could be achieved, and what the benefits might be. After some 
discussion it was agreed that it would be preferable to defer any discussion on this 
particular issue at this time, and the GB will consider this again in a year’s time.  MF 
will prepare a report. 
 
Audit- 
The audit is well under way; the accounts will be presented by the auditors at a 
meeting with the F & E committee on 4

th
 November. 

The chair requested agreement from the FGB that full responsibility be given to the 
Finance and Estates committee to approve the accounts, the finalised accounts can 
then be presented at the AGM. 
 
The governors agreed to delegate full responsibility for approving the 
accounts to the Finance & Estates committee. 
 

 
 
 
 
 
 
 
 
 
 
 
MF item for agenda Sept 
2014 
 
 
 
 
 
 
 
F&E 

6. Matters arising 
Clerk to the governing body 
The clerk had proffered her resignation.  New legislation advises that the clerk 
should not be someone who is also employed within the school, and the clerk had 
decided that it was an appropriate time to resign. 
The governors expressed their thanks for her 11 years of hard work with applause. 
The HT presented a gift on behalf of the GB. 
The role has been advertised. 
Anonymous email circulated within community. 
The governors discussed what action if any they should take.  
The chair noted the letters of support and emails from parents and staff that counter 
this anonymous email. 
It was noted that it did not contain any specific claims, but some governors felt 
uncomfortable ignoring it. 
A governor suggested this could be classed as cyber bullying, and as such would 
be a reportable offence under The Telecommunications Act 1984 and The Malicious 
Communications Act 1988.  
It was concluded that as the email consists of unsubstantiated allegations from an 
anonymous source it is not necessary to take any further action. 
The governors wholeheartedly expressed their full support for the Head teacher and 
the Senior Leadership team. 
 

 
 

7. Head Teacher Report 
The Head teacher’s report had been circulated; as this was a very comprehensive 
report the chair asked if the governors had any questions. 
 
A governor asked how the Pupil Premium is spent; can it be used for After school 
clubs?  The HT explained that it has to be spent directly on a specific child, whether 
for mentoring, intervention or access to resources. 
 
A governor asked if there were any staff who intended to strike on the 17

th
. In 

addition a governor asked if the HT needed any assistance from the GB to help 
cope with the potential strike. 

 
 
 
 
 
 
 
 
 
 
 



The HT had asked staff if they intended to strike, there is no obligation to respond, 
he had a few responses and the general view at this time was that there would not 
be any staff striking. 
 
A governor asked if any staff had asked for references, an indication that they were 
seeking alternative employment.  The HT had received one tender for resignation, 
this being a PPA teacher, a reference had not been requested as the teacher is not 
actively looking for work at this point. 
  
The new School Improvement Partner had made a first visit on 16 September. 
A governor asked if there would be a similar cost involved with using the new SIP. 
The HT said that the new SIP Wendy Marriott is offering different types of visit and 
also possible Ofsted training. Cost is similar. 
A sheet looking at the scope of work planned using the services of the SIP and a 
report from her on her first visit had been circulated prior to the meeting.  
A governor noted that the SIP had identified similar priorities to those of the SLT. 
Possible future sessions including reviewing Pupil Premium, a pre Ofsted chat to 
link with training and guiding governors with monitoring processes, and learning 
walks driven by the SIP, were suggestions governors agreed would be helpful. 
A governor noted the SIP’s observations regarding ‘thirst for learning’ and asked 
how this could be improved/demonstrated. This area needs exploring more.  The 
HT will explore and report at the next FGB. 
The HT and governors agreed the value of external support. 
 
The chair thanked the HT for work on the Pupil Survey, the initial results of which 
had been circulated, and are very positive. 
There is additional analysis to be done in particular to the specific answers to 
questions. This will be done through the C & L committee and reported at the next 
FGB. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
C&L Cte 

8. Committee reports & matters arising for FGB consideration/voting 
 
Finance & Estates 
The minutes of 19

th
 September 2013 had been circulated. 

School site development plan. 
A plan was presented to the governors.  This is a speculative long term plan of 
possible developments drawn up by Astam. 
The governors asked questions regarding the plans. 
A governor thought that the FGB should be involved at the start of the plan process. 
It was explained that the plans are speculative, but as the window in which to apply 
for grants is very small, a plan needs to be in place in order to move forward quickly 
with a bid for build grants, the plan can then be refined at a later date. 
A governor asked who was doing costings; the chair said that AA will be. 
There is no proposal currently but the next round of grants available is for 
Academies that are not newly established; it is not know precisely when this round 
will become available for bid. 
The CoG explained that all governors should make arrangements to view the plan 
further and offer any input concerning it to the HT. 
The plans will be shown to the staff at the Curriculum meeting tomorrow (Tuesday). 
 
Before & After school club 
The F & E committee have progressed as far as is possible and suggest a working 
party to take this forward. 
The following governors volunteered to join this working party, which will be co-
ordinated by the F&E committee: 
CC/ST/MF. 
 
Curriculum & Learning committee 
The minutes of 18

th
 September 2013 had been circulated. 

The chair pointed out that there was no minute recording the appointment of a chair 
and clerk. To be amended. 
There was also mention of a confidential document which had not been received by 
the chair or clerk to the governors. It was agreed to send this to the CoG. 
A governor had suggested a communications committee.  The chair suggested a 
panel might better suit as a committee is obliged to meet on a regular basis, 
whereas a panel can convene as and when needed.  It was felt that parents could 
be better informed about the many and varied initiatives taking place within the 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Chair of C&L 



curriculum. 
It was agreed that sub committees should be empowered to communicate 
directly to parents regarding plans and initiatives. 
A lesson blueprint had also been circulated. The chair remarked on the excellence 
of this document and thanked the committee. 
 
 
Staffing committee & Pay panel 
The minutes of 9

th
 September 2013 had been circulated. 

Teachers’ Performance Related Pay 
Teaching staff have been consulted at every stage. 
A governor asked if the staff felt they could freely express concerns/views.  
It was felt this was the case. 
CSMART objectives had been agreed. 
A governor suggested the A should mean agreed as opposed to achievable, and 
the R realistic rather than relevant. 
A governor pointed out a typo- in 6a in the 8

th
 para “LP and LP”. 

Item 10. Risk register, it was noted that the risk for leadership capacity had in light 
of recent events been reinstated as high. 
 
A discussion took place concerning the staff survey and the best time to conduct. 
It had been delayed whilst the pay policy process was taking place, it was opted to 
do one annually and the last was done in October 2012. 
This time it will be possible for staff to complete at home and it will only be possible 
to make one return, completing it is voluntary. 
As this is a very busy time of year for staff delaying it was discussed. It was decided 
to consult staff on the best timing. 
 
Item 8 The S & P will also be the Pay Panel. 
 
Item 9 The actions are delegated to the F & E committee. 
 

9. Chair’s business. 
A new document, The Governors Handbook has been made available for use in 
Academies, the chair had asked governors to familiarise themselves with sections 
one and two of this handbook, with particular reference to governing body core 
functions and a check that the GB is operating to this standard.   
The chair raised questions around how the GB document strategic direction for the 
school within the SDP, and where this is documented. 
WH will look at setting practice against the handbook and bring proposals to the 
next FGB. 
It was suggested that the governor website page be updated to reflect. 
WH will circulate intent for other governors to respond.  
The chair referred to another document Improving School Governance, accessed 
via the handbook,  a valuable document for the governors to consider, and some 
additional reading also accessed through the handbook Leading Governors, on 
reading this it will become clear that the governor’s code of conduct needs updating. 
The chair will work on this.   
Other items for consideration the strategic plan and the school vision and aims. 
 
Parental engagement was discussed.  This is focus no 4 of the SDP. 
The responses to the skills audit are still coming in, currently about 25 responses. 
The parent questionnaire was also discussed. 
How well do we support parents? 
How can we do it better? 
How can we help you to help your child was seen as a better question. 
A governor had found the Maths session for parents very helpful. 
The year group meetings were very useful and a good introduction to the year and 
looking at planned events, rather than the children’s work. Unfortunately these were 
not well attended.  It was suggested the timing of these needs to be considered, 
perhaps an evening would be better for working parents. 
 
Should the GB also survey parents on how well the GB are doing?  It was 
suggested it would be better to include some questions relating to governors in the 
Parent survey. 
The HT is keen for the survey to go out very soon. 

 
 
 
 
 
 
 
CoG 
 
CoG 
 
 
 
 
 
CoG 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



He requested governors email any suggestions for questions to him ASAP. 
 
The Governance document suggests annual reporting to parents, it was agreed this 
was a good idea. 
Led by the chair, LH, JS and ST expressed an interest in assisting with this. 
 
As part of self evaluation, the chair of governors and clerks’ performance are 
subject to appraisal. 
 
Parent Governor election- JK’S term as a Parent governor comes to an end on 26

th
 

November.  The chair expressed appreciation for her hard work and the governors 
applauded. 
The clerk will start the election process with immediate effect. 
 
The AGM and post audit meeting can be deferred until the FGB meeting on 3

rd
 

February 2014.  

All  
 
 
CoG 
 
 
 
 
 
 
 
 
Clerk 

10. Risk Register 
JS reported there are a few updates from C & L. 
 

 
 

11 Monitoring of complaints, racial equality and disability issues 
The chair reported letters of concern/complaint that had been received by 
governors: 
 
A formal written complaint from a parent is the subject of an ongoing investigation 
and therefore not open to discussion, however it was noted that the complainant 
had chosen to circulate the letter of formal complaint to the majority of governors. 
There were two further letters from former parents which had been the subject of 
prior formal complaint, this complaint has been through the  complaint process to 
stage 3 already and a formal response was sent, this complaint was not taken 
further by the complainant. 
Every letter that was sent by CoG was in direct accordance with the complaints 
policy. 
The final correspondence was sent on 2.07.12.  
Subsequent letters of concern from the same complainant did not contain any new 
allegations that had not been considered before. The chair had felt obliged to 
continue to respond even though the formal case had been closed. 
The chair had not replied to the two most recent as she was awaiting direction from 
the GB.   
The governors agreed that no further action need be taken with regard to this 
letter and instructed the CoG to write an acknowledgement. 
 
A governor asked how concerned the GB is regarding retaining experienced staff. 
The CoG explained that the GB recognises and values the work of all the staff. 
A governor asked how the HT is supported. It was agreed that the HT should have 
opportunity to discuss both the type and level of support required with the HTPM 
group at appraisal.  The governors agreed support for staff. 
 
A governor asked how many letters or formal complaints the chair had received. 
From 2012 to the present date the chair has received  
4 letters of concern from the community 
2 letters of complaint from parents (the 1

st
 which was closed and the 2

nd
 now 

subject of due process) 
3 letters of concern from parents 
3 letters from ex employees, which had just been received. 
 
The letters from three ex employees had been directed to the GB and delivered to 
single governors (different in each case). 
Although the content invited the recipient to share the letter with the GB, these 
letters and content were not divulged or discussed. In order to follow due process 
and afford the senders access to appropriate policy the letters cannot be shared.  
This preserves an untainted panel for appeal should it be necessary at a later point.  
 
An employee is entitled to make a formal complaint within three months of the end 
of their employment.  Only one of the ex employees fell into this category. 
 
The governors decided that due process should be followed with regard to any letter 

 



of concern or complaint.  As such the CoG is empowered to deal with these matters 
according to policy. 
 
The clerk was asked to record a vote of full confidence in the HT by the 
governing body; this confidence extended to the chair and the action taken 
with regard to letters and formal complaints received to date.  
 

12 Health & Safety 
No reports 
 

 

13 AOB 
The Business manager had made progress regarding a 2

nd
 bank account, decisions 

and actions regarding this to be delegated to the F & E committee. 
 
The Key/Ten Governor- This is an information resource which could be useful for 
governors.  The chair had emailed a link; this is free for a trial period until mid 
November.  It contains a database of policies/processes, and guarantees a 24hour 
turn around on any question not on the website. Governors to access and decide if 
it is useful and therefore worth a subscription when the free trial ends.  The 
governors agreed that up to £500 could be spent on such a subscription per annum. 
 
The governors agreed  the HT is identified as accounting officer who is 
appointed to be personally responsible to the governing body for 
Ensuring regularity and propriety 
Ensuring prudent and economical administration 
Avoidance of waste and extravagance 
Efficient and effective use of available resources 
The day to day organisation, staffing and management of the Academy. 
 
The meeting ended at 10.25pm. 
 

 

 
DONM & AGM:  3

rd
 February 2014 6.45 for a 7.00pm start. 

 

 

 

 

Signed by  

 

Date  

 

 


