
 Charlton Kings Junior School 
 

Full Governing Body Meeting Minutes 
Held on Monday, 14th July 2014 at 7.00pm 

 
Ensuring excellent outcomes for children 

 
 

 

Present:                Mrs Rachel Cappuccini (RC)                                                                          
                              Mrs Fiona Connor (FC)  
                              Mr Ian Davidson (ID) 
                              Mrs Monica Freeman (MF) 
                              Mr David Heard (DH) 
                              Mrs Wendy Harbutt (Chair/CofG/WH) 
                              Mr Lee Pajak (Head teacher/HT/LP) 
                              Mrs Sue Selwood (Deputy Head teacher/DHT/SS) 
                              Mr Donald McConnell (DMcC) 
                              Mrs Julie Murday (JM) 
                              Mr John Shields (JS) 
                              Mr Peter Williams (PW) 
                              Mrs Ally Wilson (AW) 
 
Apologies:           Mr Andrew Aram (AA)  
                             Mrs Catherine Corris (CC) 
                             Mr Andrew Shields (AS)  
 
In attendance:     Mrs Celia Daglish (Clerk)    
                             For Agenda Item 8a -  Mr Tim Blakey (TB) 

 

 SUBJECT 
 

ACTION 
 

1. Apologies 
The meeting opened at 7pm. 
 
Apologies had been received and were accepted from Andrew Aram, Catherine 
Corris and Andrew Shields. 
 

 

2. Formalise email vote regarding appointment of new governor – Rachel 
Cappuccini   
The Chair reported that following an email vote by the Governing Body (GB), 
Rachel Cappuccini (RC) had been appointed to the parent governor vacancy. This 
vote was unanimously formalised by all present. 
  
Welcome to new Governor 
The Chair welcomed RC to the GB and all governors introduced themselves. It was 
agreed that DH would act as RC’s new governor mentor.   
Action DH   
 

 
 
 
 
 
 
 
 
DH to be RC’s governor 
mentor  

3. Register of pecuniary interest/conflict of interest 
LP and SS for Agenda Item 11 k.  
 

 

4. Minutes of previous meeting – 12
th

 May 2014 
It was noted that under item 7 - Attendance the GB had recognised that the 
attendance rate was “remarkably high”. This addition was duly made and the 
minutes were then accepted as a true and accurate record of the meeting and 
signed by the Chair. 
 

 
 

5. Actions carried forward 
Item 10. Cloud Based document storage facility (JS & Clerk) 
JS will investigate this further with the Clerk; this matter to be carried forward.   
Action JS & Clerk  
 
Item 11. Chair’s business 
f) Code of Conduct to be amended with GB training expectations  
CofG reported that no amendment was required as the Code of Conduct already 
outlined GB training expectations.  
 
h) HTPM Terms  of Reference to be amended with training expectations for 

 
 
Cloud/online document 
storage JS & Clerk to 
investigate  

 
 
 
 
 
 
 



panel members (DH) 
i) A draft copy of the amended HTPM Terms of Reference specifying the 
performance management training requirements for panel members (see third 
paragraph) had been previously circulated. The GB agreed to approve and ratify 
the proposed Terms of reference. 
Action Clerk/DH   
 
ii) Two panel members had recently attended a HTPM training course and a training 
report had been circulated. The Chair thanked DH for preparing this document.  
 
Item 13 a) Health & Safety Policy  
Dealt with under Item 14. 
 
Item 16 ai) LP to run training on school performance data 
A data training evening for governors was held 1

st
 July; those who had attended 

thanked LP for conducting such a useful and informative session. A training report 
had been prepared and circulated. The Chair thanked DH for this report. 
 
Item 22b DMcC to liaise with Gloucestershire Highways re school traffic 
management at the Glynrosa School entrance 
Dealt with under Item 9cii. 
 
Item 22c JM & AW to draft and circulate a proposal on email etiquette and an 
email section for the Code of Conduct 
JW reported that a proposal had been drafted and would be shortly circulated by 
email to the GB for consideration. This matter to be carried forward. 
Action JM /AW  
 

 
 
 
Clerk/DH  to prepare & file  
final approved copy of the 
amended HTPM terms of 
reference 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
JM/AW to circulate draft 
proposal on email etiquette 
& email section for Code of 
Conduct   

6. Matters arising 
i) A copy of an email from Astam dated 3

rd
 July 2014 (attached) outlining the final 

costings to replace the doors to the classrooms and corridors had been circulated. 
LP explained that the monies allocated under the successful bid to replace the 
windows was more than the actual budget for the project but that any surplus can 
only be spent on certain defined items. 
 
ii) The GB noted that the total cost is likely to exceed the surplus monies from the 
window replacement contract and agreed unanimously to appropriate up to £10K to 
cover the shortfall for the door replacement. LP/Clerk to notify SBM.  
Action LP/Clerk  
  

 
 
 
 
 
 
LP/Clerk to notify SBM of 
GB approval to appropriate 
up to £10K to cover the 
shortfall for the door 
replacement 

 

7. Head Teacher’s final report of 2013/14 academic year – Summer term 2014  
A copy of the Head Teacher’s final report of 2013/14 academic year – Summer term 
2014 had been circulated prior to the meeting. Tables detailing progress in maths, 
writing and reading KS1 to KS2 for Y6 2014, a table of the last six year’s SATS 
results and a copy of the SEF updated with new data to 11

th
 July had also been 

provided for governors’ information. Issues raised were: 
 
a) Data  - first look   
i) LP reported that data from SATS results (currently unvalidated nationally until all 
levels are agreed) indicate a continuing improving trend from an already high 
base as evidenced by: 
 

 The maintenance of exceptionally high levels of attainment for reading and 
writing at both levels 4+ (writing - 96% reading - 98%) and levels 5+ (writing 
- 62% reading - 67%) along with impressive levels of progress both at 
expected and better than expected. 

 

 Progress and attainment levels in maths have dramatically improved with 
98% of the pupils achieving level 4+ (up by 8% from2013; a considerable 
achievement for a school of this size).The percentage of pupils making two 
levels of progress has increased to 94% (up by 4% from 2013) and 2b 
conversion is 94% (up by 20%). 

 
iii) LP emphasised that these SATS results are a cause for celebration and will be 
communicated to parents in the next newsletter.  
 

 
 
 
 
 
 
 
 
 
 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



iv) On behalf of the GB, the Chair expressed her thanks and congratulations to the 
entire school team for such an outstanding set of results. As a further appreciation 
from the GB for all the staff’s hard work and achievements over the past academic 
year, all governors agreed that the staff should be treated to some drinks and 
nibbles at an extended break time.   
 
b)Attendance 
 A governor asked whether the school’s updated attendance policy had made any 
impact on attendance records. 
- LP replied that dialogue/communication with parents on pupil absence during term 
time (for holidays etc.) is now easier as parents recognise that the policy/relevant 
legislation must be followed. .   
 
c) Exit Interviews 
The current practice of conducting optional exit interviews was briefly discussed and 
it was agreed that both the practice and the procedure would be an item for 
review/re-evaluation at the next S&P committee meeting.  
 
i) A governor asked whether exit interviews were in place for those members of staff 
leaving at the end of the academic year 2013/14.  
- LP replied that none of the staff members concerned had currently opted to have 
an exit interview but he would send out a reminder.  
 
ii) It was noted that at each exit interview one governor and the line manager 
(HT/DHT) must be present and that the governor conducts the meeting.  
 
iii)  A governor queried whether it was correct procedure for a line manager to be 
present.   
- A governor replied that it was best practice in the private sector for the Human 
Resources department to conduct an exit interview; it often provides a way of 
getting some honest feedback. 
- A further governor added that this issue had been considered previously by the 
S&P committee who had concluded that a HT/DHT should be present for two 
reasons; schools have no discrete HR functions and this confers a greater degree 
of exposure upon the HT/DHT management role.  
- Another governor considered that it was appropriate for the HT/DHT to be present 
in order for a governor to feel suitably qualified /comfortable with the process.  
- A governor felt that a small school was not like a large corporation; staff work 
together on a daily basis in a close knit group and may not feel comfortable with the 
concept of the exit interview.   
Action S&P Chair/Clerk  
  
d) New Child Protection and Welfare monitoring Policy 
Governors were reminded that a new policy must be in place by 1

st
 September and 

ratification of this policy will be required via email.  
Action GB    
 
e) Welfare Monitoring Table for 2013/14 academic year    
i) A governor asked why the number of children identified as vulnerable and 
needing support in school was higher in comparison to  the low numbers of children 
identified with possible child protection welfare concerns (eight times higher on the 
data given ).  
- SS explained that the number of vulnerable children generally tends to vary; pupils 
are identified as vulnerable often only on a temporary basis for a variety of reasons 
such as a family bereavement or divorce. LP added that the school recognised    
differences within families; any children with any appropriate area of concern were 
sensitively monitored.  
 
ii) A governor noted that the table itemised ten reported bullying incidents and 
queried whether this was a higher figure than might be expected.   
- LP replied that the number of reported incidents was for the academic year 
2013/14; only one parent reported a second incident during that period. 
 
f) New National Curriculum   
A governor asked what will be the level of impact of the new national curriculum 
when it comes into force in September.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
S&P Chair/Clerk Agenda 
Item for next S&P meeting  
Exit Interviews – review of 
practice and procedure  
 
All Governors Email 
ratification of New Child 
Protection and Welfare 
monitoring Policy   
 
 
 
 



- SS replied that as an Academy the school is not compelled to follow the new 
national curriculum; this gives greater flexibility for curriculum planning. Maths and 
English will broadly follow the national curriculum. However, new year group teams 
have participated in new topic planning days for history projects based on studying 
a topic across a range of historical periods following a successful pilot project in Y5 
this academic year.   
 
g) Assessment without levels  
A governor asked when schools will be required to develop an effective assessment 
process that no longer uses levels. 
- LP replied that a new process will be required from September. SS added that 
schools will be permitted to devise their own assessment levels.  The existing data 
tracking system will be adapted accordingly. There will be a transitional phase; 
SATS papers for the academic year 2014/15 will  be measured under the current 
assessment criteria.  
 

8. SDP Priorities 2014/15 to be monitored at FGB level 
a) Focused Priority 3 - Develop maths teaching and learning across the 
school with reference to specific groups and those at 2b below on entry 
Tim Blakey (TB) SLT Maths leader gave a presentation on maths teaching and 
learning across the school outlining the key progress in relation to the Maths Action 
Plan. Copies of this report (attached) were circulated at the meeting. On behalf of 
the GB, CofG thanked TB for his excellent presentation.   
 
Additional points raised were: 
 

 The Maths Action Plan was created with a maths specialist (Ray Maher) 
to improve attainment in maths and consists of 8 key points. 

  

 Encouraging parental engagement in maths (point 8) is a key focus. The 
school website provides a version of the Calculation Policy in stages for 
parents; this correlates to the levels in the Calculation Policy used in 
school.  

 

 The school continues to develop links with Balcarras (one of the “Maths 
Hub” schools” through the Balcarras Teaching School Partnership.  

  

 A governor asked whether the school could provide further online links for 
parents to use with their children.  
- TB replied that it was vital to avoid an overload of information and to 
ensure that any links endorse the Calculation Policy.  
 

 b) Focused Priority 6 ”To ensure all children with an identified special 
educational need make rapid and sustained progress in consideration of their 
needs”  
i) It was noted that SEND provision at the school was monitored at the last C&L 
committee meeting (C&L Minutes 25.06.14 - Item 5).  
 
ii) LP referred governors to the June data in the SEF on maths progress measures 
from group 3 Y3 & 4. SS explained that pupil’s literacy levels can negatively affect 
maths progress measures as the written instructions to maths questions can impact 
on overall maths attainment.  
 

 

9. Committee reports & matters arising for FGB consideration not covered 
elsewhere  
 
a) Finance & Estates Committee 
i) The minutes of 20

th
 June 2014 had been circulated and were noted. 

 
ii) LP gave an update on the decision to open up the gate at the Glynrosa Road 
entrance for a one week trial period:  
 

 LP summarised the parental feedback to the trial; he had spoken to a few 
parents who had expressed no marked opinion on the issue.  

 

 LP advised that opening up the gate had a detrimental effect on safety; 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



using the existing smaller entrance controlled and slowed down the exit of 
pupils and parents from the school premises.  

 

 SS pointed out that a couple of parents had brought their dogs onto the 
school site and opening up the gate made it easier for pre-school and infant 
school children to wander off unsupervised. 

    
b) Curriculum & Learning Committee 
i) The minutes of 25

th
 June 2014 had been circulated and were noted.  

 
ii) SS reminded C&L committee members that a new policy on Supporting Pupils 
at School with Medical Conditions must be in place by 1

st
 September 2014 

and ratification of this policy will be required via email.  
 
iii) The FGB agreed with the recommendation from the C&L committee that 
responsibility for monitoring all curriculum based SDP priorities should continue to 
be delegated to the C&L committee other than Focused Priority 3 (Maths) and 
Focused Priority 6 (SEN) which should be discussed at FGB level (C&L Minutes 
25.06.14 - Item 6). 
 
c) Staffing& Pay  Committee  
i) The minutes of 16

th
 June 2014 had been circulated and were noted. 

 
ii) A governor expressed his disappointment to the council’s decision to reject an 
earlier request to extend the zig zag parking restrictions down Glynrosa Road and 
to categorise the area round the Glynrosa Road entrance as busy but not 
dangerous (S&P Minutes 16.06.14 - Item 8e). DMcC volunteered to liaise with 
Charlotte Adcock who had previous conduct of this matter and with Gloucestershire 
Highways.  
Action DMcC  
 

 
 
 
 
 
 
 
 
 
 
 
C&L committee email 
ratification of Policy on 
Supporting Pupils at School 
with Medical Conditions  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Road Safety- Glynrosa 
Road entrance DMcC to 
contact  Charlotte Adcock & 
Gloucestershire Highways 

10.  Policy on Probationary Period (ratified by the Staffing and Pay Committee and 
referred to the FGB for information only) 
The Policy on Probationary Period had been ratified by the Staffing and Pay 
Committee (with responsibility for that particular policy delegated to that committee) 
and had been referred to the FGB for notification. A copy had been previously 
circulated.   
 

 

11. Chair’s business 
 
a)Governor Visit Reports: Y5 Activity Day and Sports Day(AW)  
Reports on a visit to an Y5 Activity morning on 8

th
 May and to Sports Day on 19

th
 

June had been previously circulated. CofG thanked AW for providing the GB with 
two excellent reports. Answers to the reports’ section on questions for the 
headteacher were as follows:  
  
 Y5 Activity Morning  
Were there any areas of the topic that the staff were unable to cover due to 
restraints, whatever they may be?  
Were there any ways that these could be incorporated in the future?  
-SS replied that she had not been aware that coverage of the topic had been 
subject to any constraints. This topic themed approach, as piloted in the Y5 topic 
Staying Alive, had proved successful and will be extended across other year groups 
in the next academic year. For instance, the Y4 topic will be chocolate and the Y6 
topic will be fashion. 
 
Sports Day   
How did the teachers feel about the new format?  
What has the feedback been like from the children? 
- LP reported that all feedback received from children, parents and staff on the new 
sports day format had been universally positive.   
- SS replied that the children will complete a pupil survey during the last week of 
term which will ask for pupil feedback on the new format.   
 
c) Governor Vacancies  
i) CofG announced that CC had tendered her resignation from the GB.  On behalf of 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



the GB, CofG expressed her thanks to CC for her outstanding contribution.  
 
ii) CofG reported that following CC’s resignation there were now two community 
governor vacancies. CofG will liaise with the Clerk about advertising/recruiting for 
these vacancies over the summer. Governors are requested to contact CofG/Clerk 
with details of any suitable candidates (legal and/or building/surveying/Information 
Technology experience particularly welcome).  
 Action: CofG & Clerk    
     
d) GB annual “Governor day” and Governor Assembly -10

th
 July    

i) CofG thanked SS for organising such a successful and enjoyable day; all 
governors who had come into school remarked on the positive and welcoming 
atmosphere.   
 
ii) Pupils had been invited to submit questions to the GB. JS undertook to liaise with 
WH &LP to  co-ordinate and provide responses to these questions by the end of 
term.   
Action JS   
 
e) GB visits - Pupil Voice interviews(JS) 
A report on the Pupil Voice Interviews conducted on 22

nd
 May had been previously 

circulated. CofG thanked JS for his report and for conducting the interviews. The 
following points were arising: 
 

 The GB noted that visits specifically to hear the opinions and voices of 
pupils will now be included in the annual schedule of visits. This will include 
a visit/chat to the school council.  

 

 It was agreed that visits should have a specific and fairly constant focus to 
maximise their strategic impact.  

 

 A governor visit was provisionally scheduled for the end of the autumn term 
to follow up on the theme of transition to Y3 highlighted in the Pupil Voice 
Interviews. Areas of focus would include the development of the “buddying 
system” and other work to help ease the Y3 transition outlined in the HT’s 
report. RC will co-ordinate /lead assisted by JS and ID.   

Action: RC, JS & ID  
 
f) 2014/15 Committees 
Committee membership for the academic year 2014/15 will be finalised at the FGB 
meeting in September. In the meantime, any ongoing or outstanding matters 
requiring action/decision by a committee will be dealt with by the members of that 
committee for the current academic year 2013/14.  
 
g) Succession Planning  
This matter to be carried forward to the FGB meeting in September.  
 
h) Governor Roles for 2014/15  
This matter to be carried forward to the FGB meeting in September when Governor 
roles for 2014/15 will be allocated. Governors were advised to consider their 
preferences in advance of the meeting. 
   
i) 2014/15 FGB Calendar of meetings 
This matter to be carried forward to the FGB meeting in September.  
 
j) Governor Photograph 
A new governor photograph will be taken at the FGB meeting in September 
 
k) See confidential minute.  
 

 
 
 
 
 
CofG & Clerk 
advertisement/recruitment 
of two community governors  
 
 
 
 
 
 
 
 
 
JS to co-ordinate/provide 
responses to pupils 
questions to the GB   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Governor Visit provisionally 
scheduled on transition to 
Y3 RC,JS & ID  
 
 
 
 

12. Risk Register Review 
JS reported that there were no matters arising.  
Action JS  

 
Risk Register  a regular 
standing  item for the FGB 
agenda (JS)   

13.. Monitoring of complaints, racial equality and disability issues 
i) CofG informed the GB that a complaint had been received from the parents of a 

 



Y6 pupil who had requested that a copy of their letter dated 22.06.14 be submitted 
for Governors’ consideration at tonight’s FGB meeting.  
 
ii) CofG emphasised that in order for the GB to comply with this request the 
Complainants had waived their right to have their complaint scrutinised by an 
appeals panel of governors in accordance with the Complaints Policy. She 
explained that if all present read the letter the GB could no longer to follow due 
process and provide an independent and untainted panel of governors as stipulated 
under the Complaints procedure. 
  
iii) A copy of the letter dated 22.06.14 was handed out to all members of the GB 
present at the meeting and returned to the CofG at the end of the discussion of this 
item.  Comments/responses from different members of the GB were:  
 

 A governor expressed disappointment over the nature and timing of the 
complaint; so much had been achieved in school over the past academic 
year.  

 

 Another governor pointed out that change and pressure are all part of life; 
adjusting to this can always be difficult for some children. 

 

 A staff governor commented that the school cares greatly about the degree 
of pressure placed on the Y6 pupils by SATS testing and seeks to 
minimise this. For instance, in contrast to some other schools Y6 pupils are 
not offered after school booster sessions.  

 

 A governor asked why parents are not informed that their child will be 
sitting Level 6 SATS papers. 
SS replied that this is to minimise pressure on pupils and to keep the 
process as low key as possible.  
  

 Another governor pointed out that Y6 SATS were a statutory requirement.  
 

iii) After due consideration, it was agreed that no further action was required 
regarding the specific complaint but that the GB would monitor how the school 
communicated Y6 SATS testing to parents and pupils. It was noted that CofG had 
already written to LP on this issue.  

  

14. Health & Safety (H&S)   
LP gave a brief update:  
 

 The H&S policy has been updated.  
 

 Gloucestershire County Council’s Safety Health & Environment (SHE) unit 
had confirmed that the school did not need to change its H&S policies and 
forms to the standard SHE template.  

 

 

15.  Child Protection  
There were no matters arising.  
 

Child Protection  a regular 
standing  item for the FGB 
agenda  

16. AOB 
Pupil Behaviour on Music/Choral Trips  
A governor raised the issue of pupil behaviour on music and choral trips that 
governor had attended; that governor had observed that on occasions the 
behaviour of pupils had not always been exemplary. LP will discuss the issue    
further with the governor concerned.  
Action LP  

 
 
 
LP discussion with governor 
on pupil behaviour on music 
and choral trips 

 
 

 
DONM: Monday, 8

th
 September  2014 - 6.45pm for a 7.00pm start. 

 

 

 



 

Signed by  

 

Date  

 

 


