
 Charlton Kings Junior School 
 

Full Governing Body Meeting Minutes 
Held on Monday, 12th May 2014 at 7.00pm 

 
Ensuring excellent outcomes for children 

 
 
 

 
 

Present:                Mr Andrew Aram (AA)  
                              Mrs Catherine Corris (CC) 
                              Mr Ian Davidson (ID) 
                              Mrs Monica Freeman (MF) 
                              Mr David Heard (DH) 
                              Mrs Wendy Harbutt (Chair/CofG/WH) 
                              Mrs Lindsey Higgins (LH) 
                              Mr Lee Pajak (Head teacher/HT/LP) 
                              Mrs Sue Selwood (Deputy Head teacher//SS) 
                              Mr Donald McConnell (DMcC) 
                              Mrs Julie Murday (JM) 
                              Mr Andrew Shields (AS) 
                              Mr John Shields (JS) 
                              Mr Peter Williams (PW) 
                              Mrs Ally Wilson (AW) 
 
Absent:                 None 
 
In attendance:      Mrs Celia Daglish (Clerk)    
 

 SUBJECT 
 

ACTION 
 

1. Apologies 
None. 
 

 

2. Welcome to new Governors 
The Chair welcomed DM and PW to the Governing Body (GB) and all governors 
introduced themselves. It was agreed that JS and ID would act as their new 
governor mentors.  It was noted that DM had joined the C&L committee and PW the 
S&P Committee for the remainder of the academic year.   
Action JS and ID to be governor mentors for PW and DM  
 

 
 
 
 
JS and ID to new governor 
mentor s for PW and DM 

 

3. Register of pecuniary interest/conflict of interest 
None.   
 

 

4. Minutes of previous meeting – 3
rd

 February 2014 
A correction to item 10 ii (“Jeff Arris” not “Geoff Davis”) was noted and made and 
the minutes were then accepted as a true and accurate record of the meeting and 
signed by the Chair. 
 

 
 

5. Actions carried forward 
5 c) Annual Reporting to parents (WH, LH,JS & ST)  
The Chair thanked JS for preparing this document. She reported that she had only 
received one response from a parent so far; this had been highly complementary 
about the school and was posted on the governor noticeboard in the staffroom.   
  
7c All committee chairs to allocate one or two of the focused School 
Development Plan (SDP) priorities for monitoring at committee level 
See item 9.  
 
10. Cloud Based document storage facility (JS & Clerk) 
JS will investigate this further with the Clerk; his initial research suggests that the 
setting up/maintenance of this facility could be more complex than originally 
envisaged.  
Action JS & Clerk  

 
 
 
 
 
Cloud/online document 
storage JS & Clerk to 
investigate 
 
 
Governors to send the Clerk 
any changes/update to the 
Welcome page in the 
Governor website section 
 
 



 
11. Chair’s business 
c) Governor Section on Website update  
CofG reminded Governors to send the Clerk any changes/update to the Welcome 
page in the Governor section on the website. 
Action: GB  
 
h) Head Teacher’s Performance Management (HTPM) Terms of Reference 
This document will be updated to specify the training expectations for HTPM panel 
members.  
Action DH  
 

 
 
 
Governors to send Clerk 
any updates to website 
welcome page 
 
 
HTPM Terms of Reference 
– amendment with training 
requirements for panel 
members (DH)  

6. Matters arising 
Bidding Update: Application to Academies Capital Maintenance Fund 2014 /15 
i) AA gave the following update:  
 

 The results of the school’s capital bidding application to the Education 
Funding Agency were issued on 27

th
 April.  

 The bid for window replacement was successful with sufficient funding to 
replace all windows (£44,500 funding allocation).  

 The bid for replacement drains was unsuccessful. However, AA 
emphasised that this bid was just 2% under the qualifying threshold. The 
GB agreed with AA’s professional advice to keep a watching brief on the 
issue and bid again; this would be preferable to an appeal (which would be 
against the marking).  

 
ii) On behalf of the GB, CofG expressed her thanks to AA for all the work he had 
undertaken.  
 

 
 

7. Head Teacher’s Report – Summer 2014  
A copy of the Head Teacher’s Report - Summer 2014 had been circulated prior to 
the meeting. Issues raised were: 
  

 Interviews - A governor expressed his thanks for the opportunity to be 
involved in the selection process for the teaching vacancy last Friday; it 
provided him with an excellent insight into what makes CKJS such a good 
school; he was positive about the rigorous process and determination to 
secure the best candidates for the school. 

 Attendance – The GB considered the attendance data for May 2014 and 
noted that the number of requests for family holiday in term time was 
significantly lower than in previous years.  

 Tewkesbury Sport Network - A governor asked why the school was 
affiliated with the Tewkesbury Sports network.  

             - LP replied that this local network provides enhanced opportunities for 
             the school to participate in a range of sporting activities and events 
             and provides supplementary training for staff  
  

 
 
 
 
 
 
 
 
 
 
 
   

8. Briefing Documents – Value Add and Baseline Benchmarking & RAISEonline  
(WH)  
These two briefing documents had been circulated. Questions arising were: 
 
a) A governor queried the level of collaboration between CKIS and CKJS in 
determining the “entry baseline”. 
- The GB noted that the baseline paper had explained that the entry baseline does 
not map onto KS2 assessments. 
- CofG emphasised that any potential discrepancy was inherent in the nature of the 
statutory assessments themselves; the KS1 assessment is different to the KS2 
assessment.  
- LP and SS reported that there is a very good level of co-operation/ liaison between 
the two schools. For instance, CKIS staff moderate data in conjunction with CKJS 
and CKJS subject co-ordinators met with their comparable subject co-ordinators at 
CKIS to discuss the new national curriculum.  
 
b) Another governor asked what baseline assessment is used by Ofsted.  
- LP explained that Ofsted guidance permits junior schools to formulate their own 
baseline assessment but, as the baseline paper emphasises, the school’s 

 



baseline assessment must be credible and evidenced by what Ofsted view in 
the classroom.   
 

9.  SDP – 2013/14 
a) A copy of the SDP Priorities 2014 had been previously circulated to all governors.  
Governors were invited to email LP with any comments on these priorities. 
 Action GB  
 
b) CoG proposed to the GB that responsibility for monitoring of the focused SDP 
priorities should be delegated to committee level and allocated  as follows:  
 

Curriculum & Learning Committee 

Focused Priority 1 
 Make effective use of assessment to raise attainment leading to precise 

targeting of support  

Focused Priority 2 
 Improve the Quality of Teaching from good with outstanding features to 
‘consistently outstanding’ in line with expectations identified by Ofsted and the 

school’s own blueprint of Exceptional Teaching 

Focused Priority 3  
Develop maths teaching and learning across the school  

Focused Priority 6  
To ensure all children with an identified special educational need make rapid 
and sustained progress in consideration of their needs  

Maintenance Priority 2  
Maintain the exceptional standard of achievement realised by children in 
receipt of Pupil Premium funding 

Maintenance Priority 3  
Maintain outstanding achievement in writing across the school 

Tertiary Developments 
Item 1 Sports Premium to provide outstanding opportunities and provision in PE 

with reference to Inspecting Primary School PE and school sport  
Item 2 Developing understanding of the new National Curriculum 2014 
Item 3To ensure effective transition to the new SEN Code of Practice 2014 

  

Staffing & Pay Committee 

Focused Priority 4 
To further develop the effectiveness of Leadership at all levels within the school 

to raise standards of achievement and attainment 

Maintenance Priority 1 
Improve the impact of Teaching Assistant engagement 

 

FGB 

Focused Priority 5 
To improve parents’ ability to engage appropriately in their children’s 
learning through improved communication, understanding of how to help at home 

and involvement  
 

 
c) A governor queried whether it was necessary for the C&L committee to take 
responsibility for monitoring the majority of the priorities; should they be more 
balanced across committees. Another governor suggested that the F&E committee 
could monitor the Sports Premium.  
- SS replied that it was important not to replicate the information/issues which are 
considered by the committees. 
- A further governor added that there were issues which should naturally be 
discussed at committee rather than FGB level; such discussions would be reported 
in the minutes). 
 - A governor suggested the formulation of a rolling programme of headline SDP 
priorities to be discussed at FGB meetings. 
 
d) The GB recognised the validity of the above queries/concerns and agreed that   
the C&L Committee would evaluate the SDP priorities at their next meeting  and 
would recommend which should be discussed at FGB level. This would counter any 
fear that the FGB would lose sight of SDP issues if these were all delegated to the 
committees.  
Action CC & JS  
 
  

 
SDP Priorities 2014 –
Governors are invited to 
send comments to LP  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Agenda Item next C&L 
meeting – C&L to 
evaluate SDP Priorities 
and recommend which 
should be discussed at 
FGB level (CC JS)    



10.  Sports Premium  
See Item 7 and C&L minutes 29.04.14 Item 6. 
 

 

11.  CKJS Self Evaluation 2014 (SEF)  
A copy of the CKJS SEF had been previously circulated. CofG thanked LP for 
preparing such an excellent and informative document. The following comments 
were received: 
 

 A governor noted that the quality of teaching is now consistently good in 
the vast majority of cases and often outstanding and queried whether any 
percentages are available for the teaching not in these categorises.  

      - LP replied that the school records this data but it is not disclosed in the 
      SEF.  

 LP reported that the School Improvement Partner had been impressed 
with the SEF and had also provided some useful amendments and 
suggestions. A revised copy will be prepared and circulated in due course 
which will also incorporate some new data.  

   

 

12.  Review of Teaching – Report to the FGB on the quality of teaching (March 
2014) & Monitoring Outcomes and Actions 2013-14 (March update) 
a) Report to the FGB on the quality of teaching (March 2014) 
The GB noted that this report had been referred to the C&L committee (see C&L 
minutes 29.04.14 Item 8 & C&L Action Plan 2014/15) and copies of the report 
circulated to all governors for their reference.   
 
b) Monitoring Outcomes and Actions 2013-14 (March update)  
A copy of this document had been circulated and the GB noted that nine monitoring 
processes had been conducted (from 20.09.13 to 10.03.14). 
  

 

13.  Policies  Ratified by Committee and referred to FGB for information only  
The following policies had all been ratified by the appropriate committee (with 
responsibility for a particular policy delegated to that committee) and had been 
referred to the FGB purely for notification. Copies had been previously circulated to 
all governors:  
 
a) Delegated to Finance & Estates: 
- Health & Safety Policy. A governor pointed out that the name of the Health & 
Safety Governor should be changed from MF to AA (section 2.6 (a)).  
 Action: SS & Clerk  
- Admissions Policy 2015 
- Accessibility Plan  
- Visitors in School Policy 2014 
- Working Alone Policy  
b) Delegated to Curriculum & Learning  
- Teaching & Learning Policy  
- Anti-bullying Policy  
  
c) Delegated to Staffing & Pay 
- Appraisal Policy 03.10.13 with “Internal monitoring processes including formal 
observation “appended  
- CKJS Pay Policy with HTPM section appended  
- Safer Recruitment Policy 2014   
   

 
 
 
 
 
 
 
H&S Policy section 2.6(a) 
H&S governor now AA 
SS/Clerk to amend  
 
 
 
 
 
 
 
 
 
 
 
 
 

14.  Committee Terms of Reference 
The following Terms of Reference had all been ratified by the appropriate 
committee and had been referred to the FGB purely for notification:  
 

 Health & Safety  

 Staffing Committee 
 

 
 
 
 
 
 

15. Committee reports & matters arising for FGB consideration not covered 
elsewhere  
 
a) Finance & Estates Committee 
i) The minutes of 25

th
 April 2014 had been circulated and were noted. 

 

 
 
 
 
 
 
 



ii) A staff governor reported that the new interactive LED screens in Y3 (F&E 25
th
 

April 2014 – Item 5i) were not compatible with the current computer system.  
- SS replied that new computers compatible with the new screens would shortly be 
installed in the Y3 classrooms.  
 
iii) A governor observed that the need to develop a rigorous and clearly directed 
approach to the management of the budget had been highlighted (F&E 25

th
 April 

2014 – Item 6 d) and she asked for further clarification.   
- WH and AS explained that the F&E took a proactive approach to financial 
management; national/political changes which impact on the budget are anticipated 
and future strategic options fully scrutinised.     
iv)  A governor queried whether it would be possible to claim under the Insurance 
Policy for the escape of water (F&E 25

th
 April – Item 7).  

Action SBM/Clerk  
  
b) Curriculum & Learning Committee 
The minutes of 29

th
 April 2014 had been circulated and were noted. There were no 

matters arising. 
 
c) Staffing& Pay  Committee  
The minutes of 22

nd
 April 2014 had been circulated and were noted. There were no 

matters arising.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
Clerk to contact SBM re 
insurance claim for escape 
of water? 
 
 
 
 
 

16. Chair’s business 
a) GB Self-evaluation Questionnaire (SEQ) Summary 2013-14  
The GB SEQ Summary 2013-14 had been circulated to all governors. CofG 
explained that the purpose of the questionnaire was: 
 

 To provide a “snapshot” of the GB  

 A means of evaluating the strategic effectiveness of the GB and 
highlighting areas for improvement. 

  
Issues highlighted/actions agreed were: 
  
i) Training session on School Performance Data 
It was felt that a training session on school performance data would be useful. LP 
will arrange this.  
Action: LP   
 
ii) HTPM    
CofG acknowledged that as performance management is a confidential matter, 
there is inevitably a limit regarding the degree and nature of information that can be 
disclosed to the GB so they feel adequately informed.  The CofG explained that the 
proper process is rigorously managed by the panel, which she outlined as three 
part; an objective setting meeting, guided and supported by the SIP, a mid-year 
performance review against objectives and a full year review.  The CofG went on to 
advise that the mid-year review meeting is scheduled for 15 May 2014.  
 
iii) Staff performance management  
It was noted that staff performance management would be an agenda item for the 
next S&P meeting.  
Action: DH/Clerk  
  
iv) Agendas  
A governor asked what a “decision driven” agenda was.  
- CofG replied that this was an agenda where issues were not merely talked round 
but gave rise to actions with a measurable impact.   
 
v) Reducing the number of questions in the GB SEQ 2014/15 
The GB agreed to slim down the number of questions in the 2014/15 SEQ to 
increase the overall impact/effectiveness of the process. 
   
b) Visit Report (WH)  
A   report on a maths visit made on 12

th
 February had been circulated. There were 

no additional points arising.  

 
 
 
 
 
 
 
 
 
 
 
 
 
LP to arrange governor 
training session on school 
performance data 
 

 
 
 
 
 
Staff performance 
management  S&P 
agenda item (DH/Clerk) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk to liaise with CofG 
re parent  governor 
vacancy 



  
c) Governor Vacancies  
i) CofG reported that there was one parent governor vacancy. It was noted that one 
candidate had been unsuccessful in the recent parent governor election. The Clerk 
will check the governor appointment procedure and liaise with CofG. 
  
ii) There may be a suitable candidate for the community governor vacancy. CofG is 
investigating and will update. 
 Action: CofG    
     
d) GB annual assembly  and “Governor day”  
i) “Governor Day”- 10

th
 July 2014 

CofG encouraged as many governors as possible to come into school for the 
annual “Governor Day”. This will be a STEM day and will also coincide with the 
school’s hosting of the CKIS Y2 Sports day. SS will co-ordinate and provide further 
details.  
Action SS 
 
ii) Governor Assembly (JS) 
CofG reported that this is a new initiative which JS is co-ordinating. Details to follow.  
Action JS   
 
e) GB visits 
i) Pupil Voice interviews (JS) 
The GB noted that visits specifically to hear the opinions and voices of pupils will 
now be included in the annual schedule of visits. JS will liaise with SS regarding 
conducting some pupil voice interviews.  
Action: JS   
 
ii) Other visits  
AW reported that she had visited school on 8

th
 May and participated in the Y5 Topic 

Day. She will prepare and circulate a visit report.  
Action AW  
 
iii) CofG also encouraged members of the GB to come into school for more informal 
visits. Anyone interested should contact SS. 
Action GB 
    
f) Governors’ Training undertaken since last FGB on 03.02.14 (CC) 
i) CC gave a brief training update; since the last FGB meeting members of the GB 
had undertaken Ofsted, Safeguarding and Induction training. 
 
ii) It was agreed that the GB needed to identify potential gaps in training for  the GB 
and that: 
 

 The GB Code of Conduct could be amended to include training 
expectations such as attending induction training and tailoring governors’ 
training to their role and committee membership. 

Action CofG       

  It was feasible for GB to run some in house training sessions when 
appropriate.  For example, sessions on data (LP - see above) and finance 

      (AS). 
  

g) Chair’s appraisal – result (JS)  
JS reported that he had carried out a 360 review of the chair’s performance:   
 

 This was the first time such a review had been conducted. 

 All categories of Governor were invited to complete a questionnaire (based 
on questions from TEN Governor).  

 CofG had received face to face feedback on the results of the 
questionnaire.    

 
CofG thanked JS for conducting the review and said that it had been a useful 
exercise. She explained that she welcomed feedback from all governors. 
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amended with GB training 
expectations 



17.  SDP 2013/14  
Dealt with in the Head Teacher’s report (Item 7). 
  

 

18. Risk Register Review 
JS reported that this issue is regularly reviewed at committee level and updates are 
as follows:  
  

 Finance & Estates Committee - Risk management is central to the 
remit/work of this committee.  

 Curriculum & Learning Committee - identified risks are less tangible and 
encompass the new national curriculum; maths; the new SENCO Code of 
Practice; effective pupil tracking.  

 Staffing and Pay Committee – There was a robust discussion on the two 
key identified risks: 
1. Leadership Capacity – leadership capacity was considered to be 

      good and strong and enhanced by the continued development 
      of management roles and responsibilities within the SLT.   
      2. Parental Perceptions - This is an area regularly monitored by 
      the committee; recent feedback such as the parent survey is 
      evidence that the majority of parental perceptions about the school 
      are extremely positive with any adverse comments made by a minority.  

Action JS 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Risk Register  a regular 
standing  item for the FGB 
agenda (JS)   

19. Monitoring of complaints, racial equality and disability issues 
 CofG gave an update on the following complaint: 
 

 A recent request for information under the FOIA had been evaluated and 
every stage of the GB’s internal FOI procedure had been implemented in 
accordance with both the FOI Policy and the Complaints Policy (ending with 
an internal review). Following the internal review, further information had 
been released to the Requestor who had subsequently sent a letter to the 
panel thanking them.  

 The potential impact of future FOIA requests on the school and the GB was 
briefly discussed.  
- A governor emphasised that it would be a shame if the strategic 
effectiveness of the GB was weakened as a result.  
- Another governor emphasised that when formulating questions for 
surveys/questionnaires etc. the GB should ensure that these questions add 
substantial benefit to driving the school forward. 

 On behalf of the GB CofG expressed her thanks both to the panel members 
and to CC whose legal expertise had proved invaluable in interpreting 
relevant legislation and providing guidance in this matter.  

  

 

20. Health & Safety (H&S)   
AA (H&S Safety Governor) gave the following update:  
 

 An external H&S audit had taken place with Gloucestershire County 
Council’s Safety Health & Environment (SHE) unit who had suggested that 
the school adapt its policies and forms to the H&S template; this will be 
done incrementally when policies and procedures are due for 
renewal/review.  

 A system of greater contractual control has been implemented; a 
maintenance meeting with the contractor has been scheduled for next 
month (June). 

   
ii) LP reported that the drains (see F&E minutes 17.01.14 Item 12i) have now been 
flushed out and are no longer a concern.  
 

 

21.  Child Protection  
There were no matters arising.  
Action: CC  
 

Child Protection  a regular 
standing  item for the FGB 
agenda (CC)   

22. AOB 
a) CKJS Parent Survey- March 2014  
The results of the recent Parent Survey had been previously circulated. The 
following issues were highlighted: 

 
 
 
 



 
i) 100% of respondents considered that their child was happy at school. 
 
ii) 104 parents had completed the survey.  
 
iii) Negative responses (respondents disagreeing/strongly disagreeing - generally 
limited to one respondent per question) were minimal.  
 
iv) A governor asked whether the survey had been based on a standardised set of 
questions.  
- SS replied that they had been based on suggested questions to parents 
recommended by Ofsted.  
- LP added that the questions were very similar to those on Ofsted Parent View but 
enabled parents to submit written responses. 
- The GB agreed that the written responses should be treated as confidential and 
potentially identifiable information.  
 
v) The GB noted that the responses to the questions on bullying and feeling safe in 
school demonstrated that any instances of bullying are generally considered to be 
dealt with effectively. It was also noted that all respondents strongly agreed/agreed 
that their child felt safe at school.   
- A governor observed that the fact that a significant number of respondents 
expressed a lack of awareness of the issue is an indicator that it had never occurred 
to them that bullying could ever be a problem for their child.  
- LP reported that the responses correlated with the Pupil Survey which had not 
highlighted any bullying issues apart from low level name calling. 
- A governor asked how the school would provide evidence in the event that an 
instance of bullying was to escalate.   
- SS replied that the school has an anti–bullying policy, the school council and 
assemblies are used as appropriate forums to highlight any concerns/issues and 
any bullying instances are logged and categorised on the school server. 
  
vi) A governor asked whether the comments focused on any issues.  
SS replied that the comments had been overwhelmingly positive. Negative 
comments had tended to focus on three issues (perceived inconsistencies or 
inequalities in the merit system; dissatisfaction with the amount of homework and 

communication issues, particularly when clubs are cancelled). 
 
b)  Road Safety- Glynrosa Road Entrance (CC) 
CC reported that the level of traffic on Glynrosa Road continued to be a problem for 
children crossing the road at the school entrance near at the meet and greet area. 
Actions agreed/issues discussed were as follows: 
 

 A governor suggested approaching the police; perhaps the local police 
support officers could provide some input.  It was noted that the police had 
been contacted in the past.   

 SS emphasised that the problem was the level of traffic rather than illegal 
parking.  

 CofG reminded the GB that Charlotte Adcock (CA) had tenaciously lobbied 
with Gloucestershire Highways for recognition that the Glynrosa Road 
entrance should be a priority area for school traffic management and called 
for a member of the GB to take over this role. DMcC volunteered. 

Action: DMcC 

 A governor asked whether the PFA could organise a rota of parents to 
provide appropriate support. 

 It was agreed that the issue of road safety at the Glynrosa Road 
entrance would be carried forward to the next FGB by CC as an 
ongoing action.  

Action: CC 

 Another governor pointed out that the difficulty of crossing the road at the 
entrance was further compounded by the need to often skirt round the 
increasing amount of parents with dogs who wait outside this entrance. LP 
added that this problem could be alleviated by moving the gate and creating 
more of an open space to wait outside/alongside the entrance.  It was 
agreed that this would be considered further at the next F&E meeting.  

Action LP/Clerk    
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 LP suggested that the school could investigate employing someone to help 
pupils cross the road outside the entrance (following an appropriate risk 
assessment/training). It was agreed that this would be considered 
further at the next S&P meeting.  

Action LP/Clerk  
 
c) Emails   
A governor emphasised the need for the GB to observe an appropriate degree of 
proportionality/etiquette when circulating emails. Governors briefly considered the 
importance of: 
 

 Only copying in or sending an email to a member of the GB when 
necessary.  

 Cutting down on the number of email streams. 

 Being mindful of potential information requests/evidential disclosure. 

 Confidentiality issues/use of personal email accounts. 
 

It was agreed that: 

 The GB Code of conduct should be amended to include a section on 
email etiquette.  

 JM and AW would draft and circulate a proposal on email etiquette for 
the GB and an email section for the Code of Conduct.  

 Action JM & AW   
 
d) Governing Body – Committees, Panels, Roles 2013/13 (updated to May 
2014  
CofG informed the GB that AW will be the new Sports Premium Governor and that 
ID will be replacing CC on the HTPM panel. The Clerk will prepare and circulate an 
updated list of governors’ current roles and responsibilities. 
Action Clerk 
    
The meeting ended at 9.15 pm. 
 

meeting : employed helper 
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DONM: Monday, 14

th
 July 2014 - 6.45pm for a 7.00pm start. 

 

 

 

 

Signed by  

 

Date  

 

 


