
 Charlton Kings Junior School 
 

Full Governing Body Meeting Minutes 
Held on Monday, 3rd February 2013 at 7.00pm 

 
Ensuring excellent outcomes for children 

 
 
 

 
 

Present:               Mr Andrew Aram (AA)  
                              Mrs Catherine Corris (CC) 
                              Mr Ian Davidson (ID) 
                              Mrs Monica Freeman (MF) 
                              Mr David Heard (DH) 
                              Mrs Wendy Harbutt (Chair/CofG/WH) 
                              Mrs Lindsey Higgins (LH) 
                              Mr Lee Pajak (Head teacher/HT/LP) 
                              Mrs Sue Selwood (Deputy Head teacher/DHT/SS) 
                              Mrs Julie Murday (JM) 
                              Mr John Shields (JS) 
                              Mr Simon Thomas (ST) 
                              Mrs Ally Wilson (AW) 
 
Absent:                 None 
 
In attendance:      Mrs Celia Daglish (Clerk)    

 SUBJECT 
 

ACTION 
 

1. Apologies 
None. 
 

 

2. Formalise email vote regarding appointment of new governor - Ally Wilson  
The Chair reported that following an email vote by the Governing Body (GB), Ally 
Wilson (AW) had been appointed to the parent governor vacancy. This vote was 
unanimously formalised by all present. 
  
Welcome to new Governor 
The Chair welcomed AW to the GB and all governors introduced themselves. It was 
agreed that CC would act as AW’s new governor mentor and that AW would join the 
C&L committee for the remainder of the academic year.   
Action CC to be AW’s governor mentor  
 

 
 
 
 
 
 
CC to be AW’s new 
governor mentor  

 

3. Register of pecuniary interest/conflict of interest 
MF (Staff Governor) and LP (Head teacher) for Item 16 AOB e.  
 

 

4. Minutes of previous meeting - 7
th

 October 2013 
These were accepted as a true and accurate record of the meeting and signed by 
the Chair. 
 

 
 

5. Actions carried forward 
 a) Ofsted Training (CC) 
CC reported that an Ofsted training session run by Gloucestershire County Council 
Governor Services (in conjunction with CKIS GB) will be held at CKJS on Tuesday, 
13

th
 February from 6.30pm to 8.30pm.   

  
b) Federation (MF) 
MF will prepare a report on Federation; this matter to be carried forward for further 
discussion at the September FGB meeting. 
Action MF to prepare a report on Federation  
 
c) Annual Reporting to parents (WH, LH,JS & ST)  
WH will organise a meeting to progress this issue; this matter to be carried forward 
to the next FGB meeting.  
Action WH  

 
 
LA Ofsted training session 
to be held at CKJS on 
Tuesday, 13

th
 February from 

6.30pm to 8.30pm.   
 

 
MF to prepare a report on 
Federation (agenda item 
September FGB)  
 
WH to organise meeting 
with JS & ST to discuss 
annual reporting to parents  
 



  
d) SIP report re “thirst for learning” 
See Head Teacher’s report.   
 

 

6. Matters arising 
Safeguarding Training (CC)  
CC reported that governors are invited to attend the Safeguarding Training session 
to be held at CKIS on Thursday, 27

th
 March at 6.30pm.  

 

 
Safeguarding training 
session to be held at CKIS 
on Thursday, 27

th
 March 

from 6.30 to 9.30pm.   

 

7. Head Teacher’s Report (verbal)  
Key issues raised were:  
 
a) SIP report re “thirst for learning” 
LP reported that the SIP (Wendy Marriott) had emphasised that an essential 
element of outstanding teaching and learning was the demonstration that pupils 
were actively engaged in their learning (capturing “a thirst for learning”). Recent 
evidence of this in school included:   

 Y3 & Y4 – examples of amazing writing. 

 A weekly celebration of the 5Rs of lifelong learning (Respect, 
Responsibility, Resourcefulness, Resilience and Reflection) in assemblies. 

 Changes to the timetable (one hour, rather than fifty minutes) so lessons 
are less rushed.  

 Re-evaluation of the Y3 curriculum. 

 Introduction of the “maths passport”. 

 Short term initiatives such as “manga high“.     
 
b) SDP Priorities 2014 
i) LP circulated a copy of the SDP priorities 2014 to all governors. He explained that 
these priorities formed  a three year rolling plan; with individual priorities adjusted to 
take into account RAISEonline, changes to the national curriculum etc. Governors 
were invited to email LP with any comments on these priorities. 
Action: FGB 
 
ii) A governor asked how much money the school would receive from the new 
Sports Premium funding and whether a central record/log of expenditure is 
maintained.  
LP replied that Sports Premium funding was around £10k for 2013/14 and that the 
School Business manager was maintaining a central record of monies 
received/expenditure.    
 
iii) A governor queried the rationale behind the colour coding scheme. Currently, 
focused priorities (all developed in response to external moderation) are in red; a 
colour which can have a negative connotation. 
SS and LP accepted this and would consider changing the colour scheme.  
Action LP 
  
c)The New Ofsted Framework: issues for Governors 
LP summarised the impact that the new Ofsted framework would have on the 
work/focus of the GB both at FGB and Committee level. The following issues were 
raised:  
 

 LP reminded the GB that the new framework requires governors, both at 
FGB level and in committees, to show challenge, clarity of focus and 
demonstrate that the school was being held robustly to account, and that 
the minutes should reflect this.  

 

 There was a brief discussion on how to achieve the above and 
demonstrate “a governor driven” approach”. LP advised that the role of 
governor led monitoring (both at committee level and through learning 
walks) along with formulating an annual plan of action for each committee 
(to provide structure and strategic focus) was fundamental. 

 

 A governor suggested that when planning a learning walk (LW) each   
team would select the area of focus and set clear objectives which would 
be shared with staff. She stressed that LW teams have a delegated 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SDP Priorities 2014 –
Governors are invited to 
send comments to LP  
 

 
 
 
 
 
 
 
 
 
SDP Focused Priorities 
Change to colour scheme? 
LP 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



monitoring responsibility on behalf of the GB and judgements on the quality 
of teaching are not within the remit; it must not be a passive process but 
one of transparency and openness. 

  

  Another governor asked if it would be acceptable for governors to adopt a 
more informal “scatter gun” approach to LWs. LP replied that the LWs need 
to be purposeful with a specific area of focus.  

 

 It was agreed that all committee chairs would allocate one or two of the 
focused SDP priorities for a monitoring focus at committee level.   
Action:  All committee chairs    
      

 
All committee chairs to 
allocate one or two of the 
focused SDP priorities for 
monitoring at committee 
level.   

8.  Policies (Monitoring & Review) 
a) Ratified by Committee and referred to FGB for information only  
The following policies had all been ratified by the appropriate committee (with 
responsibility for a particular policy delegated to that committee) and had been 
referred to the FGB purely for notification. Copies had been previously circulated to 
all governors:  
 
i) Delegated to Finance & Estates: 
- Freedom of Information (FOI) Policy. LP thanked the Clerk for her assistance with 
this policy.     
- Finance Policy  
  
ii) Delegated to Curriculum & Learning  
- School Behaviour Policy.  
- Safeguarding Policy.  
- Child Protection Policy.   
  
iii) Delegated to Staffing & Pay 
- Complaints Policy. 
 
b) Requiring FGB approval and ratification – SEN Policy  
The GB agreed unanimously to approve and ratify the draft SEN policy and noted  
the following amendments/issues raised: 
  
i) A governor queried the reference in the medical section to the lists of children with 
a medical condition; asking whether this only included SEN children with a medical 
condition or all relevant children.    
SS replied that this section does refer to all children with a medical file. LP will 
consider re-naming this file.  
 
ii) A governor noted that parents are notified/consulted when their child may require 
focused teaching in a literacy group but asked why this notification/consultation 
does not apply for maths.   
LP replied that this is because maths is taught in maths groups according to ability 
throughout the school.  
  
iii) A governor asked if this policy was benchmarked against either TEN governors 
or the Key. 
LP replied that the policy had been checked against the sixteen bullet points 
recommended in the Key. He added that the policy, as currently drafted, did not 
explicitly draw the connections between SEN and Complaints, or between SEN and 
training, and these issues needed to be incorporated into the policy. 
 
iv) A governor queried that when a child is entered on the SEN list as a School 
Concern; there may be a parental expectation to be notified of this.  
LP replied that this point would be considered further.  
  
v) A governor requested that the reference to “individual needs” in the School’s 
objectives section be changed to “individual differences”. 
 
vi) Named SEN Governor now CC.  
Action LP to amend the policy  
  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
SEN Policy LP to amend  
 



c) Management of Policies 
A Proposal for the Management of Policies had been circulated to the GB. The 
Chair explained the rationale behind the proposal:  
 

 There are a large number of policies requiring individual attention. The 
proposal allocates responsibility for them between the GB to share the 
workload and ensure accountability. 

 She expressed her thanks to DHT for preparing a consolidated policy list; 
an enormous amount of work goes into this.  

 The Clerk would carry out an annual review of the policies with the DHT 
and would identify and direct a policy for review to the appropriate chair. 
The policy would then be timetabled as an agenda item for that committee 
and a named governor allocated with responsibility for a policy during any 
work upon it.  

 Committees will have an increased role in terms of their strategic function 
which will be a fundamental part of the governance of the school. 

    

9.  Committee Terms of Reference 
The following Terms of Reference had all been ratified by the appropriate 
committee and had been referred to the FGB purely for notification:  
 

 Finance & Estates 

 Curriculum & Learning  

 Pay Committee 
 

The Chair recommended to the GB that all terms of reference should be in a 
standardised style and directly linked to the strategic functions outlined in the 
Governors’ Handbook.  
Action WH to prepare a  template  
  

 
 
 
 
 
 
 
 
 
 
WH to prepare a standard 
template for terms of 
reference 

 

10. Committee reports & matters arising for FGB consideration/voting 
 
Finance & Estates 
i) The minutes of 4th November 2013 & 17

th
 January 2014 had been circulated and 

were noted. 
 
ii) A governor raised one issue on procurement (F&E 17

th
 January 2014 - Item 5ii). 

He queried whether there was much advantage for CKJS to join with other schools 
for financial procurement but felt there could be potential to utilise the knowledge of 
other schools on the purchasing of ICT equipment/orders/advice etc. Jeff Arris at 
Balcarras School would be the appropriate contact.  
Action ID   
 
Curriculum & Learning committee 
The minutes of 18

th
 November 2013 and 14

th
 January 2014 had been circulated and 

were noted. There were no matters arising. 
 
Staffing committee & Pay panel 
The minutes of 13th January 2014 had been circulated and were noted. There were 
no points arising.  
 
A governor asked whether the minutes could be uploaded onto the Governor 
section of the school website. 
The Chair replied that a cloud based document storage facility had already been 
suggested and would be investigated further.  
Action JS & Clerk  
 

 
 
 
 
 
 
ICT purchases/orders & 
advice ID to liaise with Geoff 
Davis & School Business 
Manager 
 

 
 
 
 
 
 
 
 
 
 
 
 
Cloud/online document 
storage JS & Clerk to 
investigate 

11. Chair’s business 
a) Strategic Plan  
The GB agreed to adopt the draft Strategic Plan 2014-2016 which provides clarity 
and focus to the core strategic functions and role of the GB (as outlined in the 
Governors’ Handbook). Issues/questions raised were: 
   
i) A governor asked if the Strategic Plan was a “stand alone” document and whether 
it should be at the beginning of the SDP. He also added that the plan read more like 
a mission statement.  

 
 
 
 
 
 
 
 
 



The Chair replied that the SDP is the school’s strategic plan. However, there was 
considerable merit in outlining both the GB’s strategic and monitoring roles in one 
document. 
 
ii) Another governor commented that the Strategic Plan was succinct and it did refer 
to the SDP, if further depth was required.  
 
ii) A governor asked how the Strategic Plan would be linked to the website. 
It was agreed that it should appear on the school website.  
Action WH  
 
b) Adoption of  Updated CKJS Code of Conduct  
The GB adopted the updated Code of Conduct for CKJS GB. This had been 
reviewed with reference to the Governors’ Handbook. 
   
c) Governor Section on Website update  
Governors were reminded to send the clerk any changes/update to the Welcome 
page in the Governor section the website. 
Action: GB   
   
d) Self -Evaluation  
i) Governor self-evaluation form. All governors were requested to complete a self-
evaluation form which will be circulated shortly. 
Action Chair & GB  
 
ii) School self- evaluation form (SEF).  Governors were reminded to read the SEF 
which should be available after half term.  
 
e) Governors’ LW Report  
A report on the LW held on 14

th
 January had been circulated. Additional issues 

arising were: 
 
i) JM reported that after an initial meeting with Senior Leaders who provided a form 
with areas of focus, the participants (CC, JM, AW and Charlotte Adcock) were left to 
decide how to divide up the classes and conduct the walk. After the walk, the 
findings were discussed with the senior leaders. The whole process took about two 
hours.  
 
ii) A governor pointed out that some observations from LWs could provide useful 
evidence for future bids (for example, the impact on stuffiness in the classroom).  
 
iii) The CofG emphasised that LWs were an essential part of the GB monitoring 
process and suggested that a “lighter touch monitoring process” be considered at 
committee level. 
 
iv) CofG also encouraged members of the GB to come into school for more informal 
visits (such as hearing readers). Anyone interested should contact LP or SS.  
Action GB 
   
 f) Governor Vacancies  
i) LH announced that she would be resigning from the GB (her term of office was 
due to end this September). She expressed her thanks to both governors and staff 
for a great learning experience. CofG thanked LH on behalf of the GB for all her 
fantastic work as governor to much applause. 
 
ii) CofG also thanked Stuart Gaston Nash, Dale Peters, Charlotte Adcock and Jo 
Kurlbaum for all their contributions to the GB.  
 
CofG reported that there were two parent governor vacancies for parent governor. 
The GB asked the clerk to advertise these vacancies before half term. There is also 
a community governor vacancy. 
Action: Clerk   
     
g) Responsibilities/Individual GB roles regarding safeguarding  
LH is currently Child in Care Governor, SEN governor and one of the two Child 
Protection Governors (the other, being CC). CC will take over these roles.  
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Clerk to organise an 
election for parent governor 
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Committee, Panels and 
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Action Clerk  
 
h) HTPM Terms of Reference   
The CofG invited comments from governors on the draft HTPM Terms of 
Reference: 

 A governor queried the membership/makeup of the panel; did the presence 
of the CofG on the panel ensure objectivity. After a brief discussion, there 
was a general consensus that a CofG was always the best placed person 
to go on a HTPM panel due to his/her close working knowledge of a HT’s 
objectives and performance. Two governors pointed out that a panel of four 
(quorate at two) gives a further assurance of objectivity.  

  

 A governor asked whether there was any training requirement for this 
panel. It was agreed that WH would double check the training expectations 
in the Code of Conduct and make any necessary amendments. CC would 
check the training requirements.  

Action: WH & CC  
 
The GB agreed: 
i) To adopt the draft HTPM Terms of Reference.  CofG thanked DH for preparing  
this document.  
ii) That JM would join the HTPM Panel to replace LH. 
 

i) Newsletter  

CofG will be preparing a staff and parent newsletter shortly as a matter of priority.  
Action WH   
 
k) Ofsted Preparation - Potential Availability/Phone Around Priority List.   
CofG reminded governors the likely notice period from Ofsted was twelve hours. 
WH would be preparing a phone around priority list and would need details of 
Governors potential availability over the next couple of months.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
WH to double check the 
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JM to join HTPM panel 
 
 
 
WH to prepare parent and 
staff newsletter 
 

12  SDP 2013/14  
Dealt with in the Head Teacher’s report (Item 7). 
  

 

13. Risk Register Review 
JS reported that this issue is considered at each committee meeting. He will provide 
an update at the next FGB.  
Action JS  
 

 
JS to update on the Risk  
Register at the next FGB  

14. Monitoring of complaints, racial equality and disability issues 
CofG gave an update on the following complaints:: 
 

 The copy of a letter dated 20.11.13 received from parents of a former pupil 
had been circulated to all members of the GB. It was agreed there were no 
further avenues open to the GB to resolve the situation.  

 

 A recent request for information under the FOIA had been processed and 
every stage of the GB’s internal FOI procedure had been implemented 
(ending with an internal review). The GB noted that the Requestor had been 
advised that the only options now available were either to refine and/or 
reduce the required information in a refined/reduced request or to apply to 
the Information Commissioner’s Office.  

 

 A complaint from a parent had been received on 23.01.14 and was being 
dealt with in accordance with the Complaints Procedure. It had reached the 
stage of formal investigation by the CofG.  An update will be provided in 
due course.  

  

 

15. Health & Safety (H&S) 
i) AA is the newly appointed H&S Safety Governor. He reported that he has 
commissioned an H&S audit from Gloucestershire County Council’s Safety Health & 
Environment (SHE) unit which will take place in March. 
 
ii) LP reported that the drains (see F&E minutes 17.01.14 Item 12i) have now been 

 



flushed out and are no longer a concern.  
 

16. AOB 
a) Bidding Update. 
i) AA  gave the following update: 

 Two bids have been submitted to EFA; one for the windows and one for 
the drains (following a fairly late report). 

 The window bid is a continuation of a successful previous bid. 

 After scrutinising the criteria from the funding agency and the unrealistic 
time/planning application limits imposed on getting the project up and 
running, the bidding team had decided not to submit a bid for school 
building expansion. 

 
ii) CofG recorded thanks to the bidding team on behalf of the GB.   
 
iii) ID offered to act as a source of help/advice now that LH will no longer be on the 
bidding team.   
 
b) Planning Application: 12 Glynrosa Road   
A copy of a letter from Cheltenham Borough Council dated 23.01.14 regarding a 
planning application submitted by 12 Glynrosa Road had been circulated. The GB 
agreed that no further action was required.  
 
c) RAISEonline   
WH will prepare a one page summary document to brief the GB on the key 
monitoring issues arising for governors from RAISEonline. 
 
d) Child Protection 
It was agreed that child protection should become a regular standing/agenda item. 
Action CC  
 
e) See confidential minute.  
The meeting ended at 10.05 pm. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
WH to prepare a summary 
of RAISEonline for the GB 

 
 
Child Protection to become 
a regular/standing item on 
the FGB Agenda CC to 
report  

 
 
 

 
DONM: 12

th
 May 2014 - 6.45pm for a 7.00pm start. 

 

 

 

 

Signed by  

 

Date  

 

 


