
 Charlton Kings Junior School 
 

Governing Body Meeting Minutes 
Held on Tuesday 19th February 2013 at 7.00pm. 

 
Ensuring excellent outcomes for children 

 
 
 

 
 

Present: Dale Peters (DP), Andrew Shields (AS),Ian Davidson (ID), Jo Kurlbaum (JK)(Vice chair), Simon Thomas 
(ST), Andrew Aram (AA), David Heard (DH), Monica Freeman (MF), Stuart Gaston-Nash (SGN), Sue Selwood (SS), 
Charlotte Adcock (CA), Catherine Corris (CC),Wendy Harbutt (WH)(Chair),Lee Pajak (LP)(Head), John Shields (JS).  
 
Apologies: Lindsey Higgins (LH). 
 
Absent: None 
 

 SUBJECT 
 

ACTION: 
 

1. Welcome new governor: 
The chair welcomed new governor Andrew Aram.  The governors introduced 
themselves and Andrew gave a brief introduction - He is a Chartered Quantity 
Surveyor and has worked on many school projects, and is familiar with the bid 
processes. He also has experience with H&S issues, particularly on site. 
 

 

2. Interests: SS acting Deputy head, declared a conflict with the Deputy Head 
Teacher role to de discussed under matters arising.  The chair advised the staff 
governors that they could withdraw when this matter was discussed if they 
perceived any conflict of interest. 
 

 

3. Minutes of previous meeting, held on 26
th
 November 2013 

A governor pointed out that it had been previously agreed to only mention governor 
names against an agreed action, the minutes to be amended to remove names 
before publication.  Subject to this amendment, the minutes were agreed. 
 
Minutes of the Annual General Meeting held 26

th
 November 2013. 

The minutes of the AGM were agreed, subsequent to above detailed amendment. 
Both sets of minutes to be published on website. 
 

 
Clerk 
 
 
 
 
Clerk 

4. Actions brought forward: 
 
Date for Governors Day - Proposed date is Monday 1

st
 July. 

 
7.15pm John Shields arrived 
 
Dates for Learning Walks - Two dates were agreed Wednesday 6th March and 
Friday 20

th
 June, from 9.30 - 11.30am.  

 
Addenda to Code of Conduct - the amended code was circulated on 29

th
 

November. 
 
Summary list of policies -  DHT circulated the list of policies and procedures. This 
is ongoing, shows committee responsibilities and dates for review. 
 
Chairs of sub committees to schedule reviews of the policies their committee is 
responsible for. 
 
DHT, chair and clerk to schedule reviews of FGB policies. 
 
Policy amends and standardisation - completed. 
 
Revised PAN - HT reported that this will not be in force until September 2014, but 
CKJS has agreed, at Local Authority request, to admit 93 from Sept 13 to 
accommodate ‘bulge’ intake. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Sub committee chairs  
 
 
DHT, chair and clerk 
 
 
 
 
 
 



Traffic issue: Glynrosa Road - A governor reported a visit from the Highways 
Dept.  An option being to slow traffic by extending the pavement into the road., 
Gloucestershire Highways will report a list of alternative options.  It was agreed to 
delegate this subject to F&E to progress and deal with any resulting financial 
implications. 
 
Prospective governor research – A governor reported and proposed a potential 
governor who has worked as an HR Manager at Spirax Sarco for 10 years.  It was 
agreed that he should email her and copy the clerk, with a view to setting up a 
meeting with the HT and the chair. 
 
Training List – Visits governor reported that a Curriculum training session has 
been set up for Monday 5

th
 April 6 - 8.00pm in school, all Curriculum committee 

members are encouraged to attend, an invite will also be extended to CKIS. 
 
The training provided by the LA has reduced dramatically and it was thought it might 
be more practical to organise in house training and to combine with other schools 
i.e. CKIS. 
 
Newsletter - Chair reported that termly newsletter was sent out to parents before 
Christmas.  The chair suggested it was time for next issue - she requested an 
update from sub committee chairs.   
A governor asked if there were any responses to the two parent newsletters so far.  
The chair reported that the initial newsletter had 2 responses, but the second had 
none. 
 
A news update for staff was also promised as part of staff survey response, the 
chair will welcome input for this from committee chairs.   
 
Staff survey - furthering relationships between staff and governors is still seen as a 
priority- it was suggested that a governor might attend an occasional staff meeting.  
HT to consider. 
 
Skills audit – Training governor reported that she had only had 6 responses to the 
skills audit - she will resend the email. 
 
Safeguarding training - JK and HT had met.  Jane Bee had performed an annual 
audit of Safeguarding measures on 5

th
 February. The HT reported excellent results; 

a report will follow when available. 
All staff had completed online training between November and March; a session of 
actual training for all staff will take place on Monday 11

th
 March after school. 

JK will arrange a termly meeting with HM. 
It was suggested that more non teaching governors do safer recruitment training, it 
is available on line. 
Those who have done this training to supply a copy of the certificate to the clerk. 
3 governors have completed and 2 intend to in the near future. 
Training governor will look into alternative options to the online training.  
 

F & E committee 
 
 
 
 
ST and clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
Sub committee chairs 
 
 
 
 
 
 
 
 
 
 
 
 
CC to resend audit 
 
 
 
 
 
 
 
 
 
 
 
CC action 

5. Matters arising: 
 
Appointment of Deputy Head Teacher - DHT left the meeting. 
 
SS is acting Deputy Head; this is a temporary placement for a year.   
HT presented a proposal for the FGB summarising a decision made by the S&P 
committee at the meeting on 28

th
 January, this was the subject of a confidential 

minute. 
The recommendation being that the FGB ratify the decision to appoint Sue Selwood 
to the Deputy Head position without advertising the post. 
Advice has been taken from the NAHT, HR and Rickerby’s.  They advise that as an 
Academy the FGB is able to make this decision on the basis of a strong and 
compelling business case, which the HT has made. 
Staff governors were very positive in their response.  
Governors asked if there was the possibility of any other applicant within the school 
all staff governors reported no knowledge of any applicant.  It was pointed out by 
the chair that the existing structure includes a deputy and assistant head, with the 
assistant head role now vacant in light of SS’s appointment to DHT  

 



 
A unanimous vote was recorded in favour of appointing Sue Selwood to the 
Deputy Head position, without the need to advertise. 
SS was invited back in to the meeting and congratulated on the appointment. 
There was a heartfelt round of applause. 
 
 

6. Head Teacher’s Report 
 
The HT had not made a separate written report as comprehensive reporting had 
been made at each sub-committee meeting.  Hence most of the issues were being 
dealt with elsewhere in the meeting. 
The school had received a glowing SIP report, with the best ever development of 
Literacy, and Maths going in the right direction.  The SIP reported to find that the 
staff were open, welcoming and positive. The Learning walk with SIP had been a 
great success. 
The chair wished to thank HT, DHT, SLT and all the staff for working together to 
achieve this. 
 
HT reported on work being undertaken within school: 
The caretaking team had painted 6B. 
Tree cutting had been done; this had been an issue with a neighbour, now 
satisfactorily resolved. 
The HT office had been refurbished. 
The window replacement had been delayed and will start w/c 25

th
 February.  

This will be on a rolling basis and involve each class spending two days in the ICT 
suite whilst work goes on in their classrooms. 
 
Attendance letters 
Letters about attendance issues had been sent out - 19

th
 February. 

Any child with attendance below 90% has been identified. 
The school target is 96.5%, and attendance currently stands at 96.7% however 
some children consistently fall well below that. 
Vulnerable children group are involved with this. 
 
TA appraisals - these are taking place this week.  
 

 
 

7. Ofsted Report 
The HT had received a letter stating that a desk top analysis had been undertaken 
and the conclusion found that it will not be necessary to visit CKJS until the summer 
of 2014 at the earliest, unless deemed necessary. 
 

 
 

8. Risk Register review 
JS reported: 
He felt it was too early to review register. 
He suggested the sub committees look at the review period for each item on the 
register. 
Also that the actual register be available on the governor area of the website  
 

 
 
 
Action for sub chairs 

9. SDP 
The SDP is on the governor area of the website, governors were advised of the 
login and password to access this. 
It was agreed to publish the main priorities of the SDP to parents. 
It was also mentioned that it is not practical or helpful to operate a yearly SDP; a 2-3 
year rolling SDP is more appropriate. 
 

 
 
 
HT 

10. Committee reports 
Finance & Estates – The minutes of 7

th
 February 2013 had been circulated. 

The Health and Safety policy – power to ratify was delegated by the FGB to the 
committee. 
 
Curriculum & Learning - The minutes of 30

th
 January 2013 had been circulated. 

The HT and DHT have been working with the developer of PpiT to ensure our 
reporting requirements can be met, an online version will be available possibly by 
Easter, making analysis easier. 
The chair thanked the committee for the detailed minutes, she asked for an action 

 
F&E to agree H&S 
policy 
 
 
 
 
C & L timetabling 
 
 



for this committee to look at timetabling, and to invite all staff comments, using the 
DHT as a point of contact. 
The committee have invited a guest speaker to talk at the end of their meetings, last 
was Karen Imeson, the SENCo, whose report was attached.  For the next meeting 
the subject for special focus will be Maths.   
 
Staffing & Pay - The Pay Policy had been circulated and was submitted for 
ratification.  It was suggested that the reference under Advanced skills teachers on 
page 8 could be taken out of context and it was agreed to amend this.  Subject to 
this amend the policy was agreed by all and ratified. 
Presentation of Equal opportunities policy to be carried forward to the next meeting 
of the GB 
Staffing structure has yet to be finalised for 13/14. 
Exit interviews -S & P have carried out all the recommendations arising out of 
these.   
The chair reported to have received a number of letters from people in the 
community expressing concerns about the high staff turnover.  These letters had 
been responded to individually via letter and no further contact has been made. 
 

 
 
 
 
 
 
 
DH Policy amends 
 
 
Item for next FGB 

11. Chair’s Business 
 
Staff Meeting- Governors met with staff to follow up the staff survey.  The 
suggestions for improvement have been noted and the chair is keen to keep 
promises made to staff.  DHT will be point of contact, there have been no further 
responses, and she agreed staff were happy that issues were being dealt with by 
GB. 
Relationships with governors could be further improved with more informal contact.  
Assigning a governor to a particular class was mentioned. 
The chair and HT mentioned the variety of occasions on which a governor could 
make an informal visit, from a half hour listening to readers to an Assembly or after 
school or lunchtime club. CC is visit co-ordinator.   All governors to ensure that they 
visit school regularly and in a variety of ways. 
SEQ - areas to be acted upon. 
SDP should be a regular item on all sub committee agendas. 
Critical friend - ties in with visits (as before). 
Governors understand school data - possible focussed workshop on key parts of 
data. 
Accountability - governor attendance at parent events, i.e. New parent meeting, 
Parent/teacher evenings, etc. 
Comparison to other schools. 
 
Statutory policies to be picked up by relevant committee. 
Meetings end and start on time, bit of a tendency to discuss too much, i.e. 
Committee minutes.  Suggestion any such items be starred at beginning of meeting. 
Decisions to be emboldened in minutes 
Group email address required – Chair to investigate. 
Correct governor information to be available on governor area of website.  MF to co-
ordinate. 
Professional clerking of all minutes was suggested, possible advice from clerk if 
required. 
CC to co-ordinate any visit reporting, any governor training also to be reported to 
CC to maintain records. 
 

 
 
 
 
 
 
 
 
 
 
 
 
All Governors 
 
 
 
 
 
 
 
 
 
C & L and F & E 
committees 
 
 
Clerks 
WH action 
MF action 
 
 
CC 

12 Monitoring of complaints, racial equality and disability issues. 
No issues reported. 
 

 

13 Health & Safety 
Clare Thomas, a qualified first aider has left, but SS has now qualified. 
 

 

14 AOB 
There are only 7 policies on the website - more to be added.  DHT and chair to 
discuss. 
The basic feed back re the expansion bid was queried. 
It was suggested that funds are available for significant expansion plans and urgent 
work, which explains why the bid for replacement windows was successful, but not 
the expansion plans for year 4. 

 
DHT/chair 



LP will meet with AA and Astam to discuss the bid process. 
Governor board for the staff room - this will necessitate photos of governors. 
 
The meeting ended at 8.50pm. 

 
DONM: Thursday 9

th
 May 2013 at 6.45 for 7.00pm start. 

 

 

 

 

Relevant papers attached: 

[detail] 

[detail] 

Signed by:  [name] 

 

…………………………………………………………. 

Date: [date] 

 


