
 Charlton Kings Junior School 
 

Full governing body Committee Meeting Minutes 
Held on 5th July at 7.00pm 

 
Ensuring excellent outcomes for children 

 
 
 

 
 

Present Simon Thomas(ST) Mark Williams (MW) Charlotte Adcock (CA) Dale Peters (DP) Andrea Reid (DHT)(AR) 
Andrew Shields (AS) John Shields (JS) Jo Kurlbaum (JK) (Vice chair) Lindsey Higgins (LH) Monica Freeman (MF) 
Sue Selwood (SS) Lee Pajak (HT) Julie Yates (JY) 
 
Apologies: Ian Davidson (ID) Wendy Harbutt (WH) (chair) Catherine Corris (CC) David Heard (DH) 
 
Absent: none 
 

 SUBJECT 
 

ACTION: 
 

1. Welcome: 
 the new governors were welcomed and introductions were made 
 Simon Thomas was appointed by election as the new parent governor. 
 Monica Freeman had put her name forward as the new staff governor. 
 Ian Davidson Deputy Head Teacher at Balcarras had agreed to be an ‘other’ 
governor. He unfortunately was not able to attend this meeting due to a prior year 7 
date at Balcarras. 
 
                  Mark Williams will mentor Simon Thomas 
                  Sue Selwood will mentor Monica Freemen 
 

 
 
 
 
 
 
 
 
MW action 
SS action 

2. Interests: 
 ST declared an interest. 
A teacher at CKJS, Andy Theedom, lives on the top floor of his house. 
No other interests declared. 
 

 

3. Minutes of previous meeting, held on 15
th

 May 2012 had been circulated. 
 
Under Item 6, LH pointed out that although she had been on the initial working 
party for the year 4 build, it was in a bidding capacity, as the application for a grant 
had not been successful she would not continue to be on this working party. 
 
Under item 7 (b) The sentence ‘this is reduced as the two new staff are NQT’s’ is 
misleading and it was agreed to remove it. 
A governor asked if the £11,000 increase in Admin had been known by the 
Financial Administrator. The HT confirmed FA was aware of all the figures and 
costs. 

 
 
 
 
 
Clerk to amend prior to 
publishing 

4. Actions brought forward: 
 
SEN policy review JK had prepared a summary which had been circulated. 
The key points were discussed. 
The DfE has decided, to prevent over identification of SEN there will be a one tier 
category. 
The summary ends with questions we need to ask ourselves 
The SENCo reported that staff have sufficient training in identifying and acting on 
children who require SEN, and also working with outside agencies, including other 
schools and the Schools SEN Advisory team. 
The view is that it will be more difficult for a child to be statemented. 
This review is still under consideration, due to be introduced in 2013 
 
 Addenda to the C of C  (papers had been circulated) 
The points under consideration here are the method for appointing governors, and 
also for removing. 
These need to be closely allied to the Articles of association which are the legal 
guidelines. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



The governors were happy with the sentiment and wished to further consider the 
careful wording of the addenda to draw into line with the Articles   
DH although not present had passed on his views to JK and he agreed to action.  
Admissions code 
From 1

st
 July we are responsible for managing our own in-year admissions, which 

as a previous GM School we have done before, and we already use an external 
appeals panel. 
The LA has offered guidelines.  There is a need to show due diligence based on 
school numbers and a recommended paragraph has been advised for inclusion in 
letters sent to parents 
A governor asked for further clarification of numbers, the school’s PAN and the 
recommended PAN moving forwards.  Advice was also sought on the best way to 
manage pupil intake.  HT explained that our intake number as set by the LA is 89, 
but as our intake from CKIS is 90, the intake number is always exceeded and sets a 
precedent for appeals.  Class sizes for Infants are set at 30 by law/juniors are not. 
The HT plans to meet with ID to look at admissions, an ordered and dated system 
for a waiting list and how best to manage.  A governor mentioned that the year 1 
(12/13) is a very large group and this would be something to be aware of for the 
future. 
 
Lettings- review on charging. 
AS apologised, this to be carried forward 
 
Governors Day 
Those involved in the organisation were thanked. 
The governors had very much enjoyed the day and mentioned their particular 
highlights.   
Several things which were raised for consideration, such as the possibility of moving 
the date and introducing a additional governor day. 
Comparisons were made with Learning Walks, governors said it was a completely 
different experience and that it also offered an opportunity to meet and talk to the 
staff.  
Governors expressed their thanks to Staff 
  
LP asked for feedback via email regarding both the process and the effectiveness of 
the current system  and any recommendations moving forwards 
 
Policies review 
JK and SS had met and started to look at policies, what is statutory and what is not, 
also to decide what is necessary. 
LP recommended particular attention to safeguarding whether it be for 
staff/pupils/governors or others. 
Once a list has been decided the policies will be delegated out to committees for 
consideration and agreeing and thereafter updating. 
A governor asked where policies could be viewed. 
SS said they are on the server, and can be viewed in school, but will not be on the 
website until the list has been rationalised.  There are also decisions to be made as 
to which policies would be on the website.   
Vulnerable children group 
JK, LP, Janet Lawrence, Claire Thomas, Fee Hanson Helen Hart had met with KI 
the SENCo to discuss the school’s response to supporting vulnerable children. 
A small group of children had been identified. 
A person had been identified who would focus on them at lunchtimes  
The Biscuit club has been set up to help these children. 
KI is looking at any child who may fall into this category and Clare Thomas is 
looking at the H & S aspects. 
This group will continue to meet to ensure no child falls though the net. 
A governor asked if staff are aware and how to identify. 
HT said it could be difficult to identify these children but that the school is doing all it 
can to address the needs of this small but highly significant group within the school. 
A number of new and developing systems are being established in the school to  
help with identification, and information  sharing across the school, with particular 
attention to confidentiality. 
 
 
 

DH to action 
 
 
 
 
 
 
 
 
 
 
 
 
LP to meet with ID 
 
 
 
 
 
 
 
 
AS action 
 
 
 
 
 
 
 
 
 
 
 
 
Email responses to LP 
 
 
 
 
 
 
JK/SS action 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Building work group ToR 
MW apologised that he had not completed this piece of work.  However, there  was 
some discussion querying the necessity of this after the failure of the grant bid to 
secure any funds. It was agreed this was no longer needed. 
 
 
FMGE 
AS reported, feedback from the DfE was that there should be an action plan in 
place for outstanding points from the FMGE.  
This had been passed on to the Responsible Officer (JS) 
This covered the Risk Register and the Day to day work of the RO. 
JS has since met twice with the FA. 
All committees have returned their ‘risks’ for JS to compile a risk register. 
 
The RO gave a verbal report, a written one will follow. 
Thanks were expressed to AS and HM  
JS was commended on his very thorough work as RO. 
 
 

 
 

5. Matters arising 
None 

 

6. Head Teacher’s report the report had been circulated. 
The governors agreed that a lot had been achieved over the year. 
 
Class sizes/admissions were discussed again. 
The HT explained that parents have the right to appeal, the panel we use is 
independent and if a parent makes a persuasive/strong case their appeal may be 
upheld.  The panel’s decision is final. 
The HT would like to work with ID to look at managing numbers and a waiting list so 
that numbers are maximised but not over 33 in each class.(as before) 
 
Funding from the LA and how it is going to be managed was discussed. 
In future, the LA will only be able to use 10 factors to make decisions on how 
funding is allocated to schools. Gloucestershire currently uses 37 formula factors. 
The Minimum Funding Guarantee, however, will limit the reduction in any school's 
budget to 1.5% per pupil each year for the next two years. 
LP asked for a governor to monitor this and report back to him 

 
 
 
 
 
 
 
LP and ID to meet 
 
 
 
 
 
 
 
DP to action 

7. Committee reports  (The meeting was chaired by JY after JK left due to family 
issues) 
 
Finance & Estates The minutes of 22 June 2012 had been circulated. 
AS reported. 
Some actions were unresolved, including the peripatetic contracts. The meeting 
with Balcarras and CKIS to look at sharing services/costs is to be held over until the 
new academic year. 
The extra costs incurred by the work on the pool were within the Head’s remit. 
The pool is up and running although there is an additional issue which may involve 
the piping under the school. The time and energy expended keeping the pool going 
needs to be assessed versus the cost of running. 
There were some suggestions re raising funds to help with the cost. 
A one off fund raiser, charging for lessons, a one off levy at the beginning of the 
summer. 
This had previously been an F & E action, and they had agreed not to charge. 
In light of ongoing costs it may become necessary to make a charge of some sort. 
 
CKJS had been approached by Ark, a before/after school club.  This has not 
been considered before due to space. However Ark have suggested a temporary 
terrapin 
CKIS have a ‘learning lodge’, which they consider a worthwhile investment. 
This sort of club can be very profitable if there is enough interest to maintain it. 
ST will ascertain figures for build from CKIS. 
The HT will canvas parental opinion about before/after school club provision. 
 
The Fixed assets policy had been agreed by the committee. 
 
AS had produced a one page report, the budget, income and expenditure report or 

 
 
 
 
 
 
For September  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ST action 
LP action 
 
 
 
 



BI & ER, a more user friendly report to give governors an overview. 
This had the added bonus of being a requirement for the FMGE. 
 
The governors agreed that it is easier to understand and thanked AS for the time 
spent on this. 
 
The school census will now be taken in October instead of January.  
This has possible financial implications if pupil numbers are not finalised in Year 3 
before this date. 
 
Staffing & Pay The minutes of 21

st
 June 2012 had been circulated. 

LH reported. 
There had been lots of work going on recruiting, thanks was proffered to those 
involved. 
As a result there are three new NQT’s one in year 4, one in year 5, and one in year 
6, they will all be working with SS. 
Of the staff leaving four are retiring and four have resigned.  This has been 
communicated to parents. Children have been to their new classes and met with 
their new teachers.  In addition Amanda Overington who had been on sabbatical 
doing teacher training had qualified and taken an appointment in another school. 
All those staff leaving have been informed by letter that they will be invited to take 
part in an exit interview and a recommendation made to include an identifying 
reason for leaving on the form. This was agreed to be added.  
There was intended to be an introduction explaining the purpose of the interview. 
LH will revise the form and re-send. 
The responses will be confidential and an outline will be reported to the GB. 
The aim to see what can be learnt and how the school can improve as a result of 
feedback received. 
There is also a plan to conduct an annual staff survey, the idea being to help with 
staff development and also as a temperature check. 
It was decided that it was best to wait until October after the half term, to give the 
new teachers time to settle in. Questions to reflect values/sense of 
purpose/teaching and learning.  With a possible repeat in April to make comparison. 
This could be done on line using tick boxes and also be anonymous if necessary. 
SS suggested Survey Monkey could be used for this. 
 
DfE new Teaching standards to be published in September 2012. 
WH had suggested that CC and DH together with SS could review and pick out 
details and key issues. 
 
The previous day was Taster day. 
A governor reported that parents of the September year 3 children had been 
overwhelmingly positive.  
It had been a difficult day for some, and there were some mild concerns raised by 
one parent that the new teacher was to be an NQT.  . 
The HT and AHT will review the  structure of the actual day for the coming year to 
allow for greater pupil input to showcase the school.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SS to email form to LH 
 
 
 
 
LH to finalise ready for 
October, and 
communicate to staff 
 
 
 
 
 
 
 
 
CC,DH,SS action 

8.  Chair’s business 
(The Chair’s business was dealt with before the committee reports so that JK could 
leave for family reasons) 
 
Committee membership, governors were asked to let WH know which committee 
they would be best suited/or prefer to join by 3

rd
 September in preparation for the 

first FGB of the academic year. She will take these into consideration when 
allocating people to committees. 
 
Parent Newsletter responses. There were only two of these (copies of which had 
been circulated). 
 WH had replied to both promptly, both had responded positively to her 
explanations. 
 
Receiving gifts 
This had been discussed at F & E. 
After some discussion the governors agreed that any corporate gift to the school 
should be raffled amongst the staff. 
The governors agreed that parent gifts to teachers should not be interfered with, 

 
 



unless of unusual value. 
 
Parent complaint 
WH had concluded her part in this, she had interviewed staff and met with the 
parents, JK had also attended these meetings and taken notes. 
WH has written to the parents, who have ten school days in which to respond if they 
are not happy with the outcome. 
 

9. Monitoring of complaints, racial equality and disability issues 
The issues here have been dealt with at 8. 
 

 
 

10. Health & Safety 
There are concerns about road safety in Glynrosa Road. 
A group involving local schools, councillors and Police have previously met and  
looked at road safety in general in the area that encompasses all three schools. 
Some measures were put in place, but traffic issues are still ongoing. MW was 
involved with this group and is willing to take this forward with CA. 
The HT will look at this as a part of the curriculum and also involve the school 
council in an effort to raise awareness amongst the children. 
 

 
 
MW, CA action 
 
 
 
LP action 

11 AOB 
Building works   some of the governors had attended a build meeting. 
The builders had provided a week to week plan of work. 
Governors asked if there was a penalty clause if the work was not completed during 
the holiday and if it was do-able. 
This was investigated at the start of the process.  There is no penalty clause, 
however companies who work with schools have a reputation to maintain and this 
rests on them completing works within the time limits, also all the work is internal so 
will not be affected by weather. 
A governor asked what payments were required and when. 
Requirements are 20% up front and the remaining 80% on completion. 
There will be a number of meetings during the build and the caretakers will be on 
site regularly. 
The HT explained that in the worst case scenario there is a contingency plan. 
The neighbours have been  informed that the work is taking place and signage will 
be erected. 
 
 Health & Safety governor 
Monica Freeman volunteered for the role. 
 
Presentation to Andrea Reid 
Deputy Head teacher Andrea Reid retires at the end of the term. 
JY thanked her for her work at the school and LH presented a gift on behalf of the 
Governing body.  
 
Resignation of Julie Yates. 
The HT thanked Julie for her time and support as a governor. 
 

The meeting ended at 9.20pm  
 
 Some governors retired to 5SL for a Ppit demonstration by the HT.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
HT to advise 

 
DONM:  10

th
 September 2012 6.45 for 7.00pm start 

 

 

Relevant papers attached: 

 

Signed by:   

 

…………………………………………………………. 

Date:  

 


