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Charlton Kings Junior School 
 

Minutes of Governors meeting 
Held on Monday 6 June 2011 

 
Present:  Andrea Reid (Acting Head), Mark Williams, Julie Yates, Lindsey Higgins, Charlotte 

Adcock, Wendy Harbutt, John Shields, Phil Williams, Steve Collins and Dale Peters 
      

In Attendance: Sue Moore (clerk), Lee Pajak(Head Teacher in Sept) and Richard Knight representing 
Rickerbys solicitors 

 
Copy to: governor.services@gloucestershire.gov.uk 
 
 
1. Apologies 

 
Michael Garland, Janet Lawrance, Jane Jones, Jo Kurlbaum (arrived later) 

 
 
2. Welcome 

The new Parent Governor, John Shields, and the new Head Lee Pajak (from Sept 2011) were 
introduced and welcomed to the Governing Body. 
 
 

3. Academy Status 
 
The Chair gave a brief update on progress towards Academy status. 
 
She had prepared an update following the meeting of the Finance committee on Friday 27

th
 May 

and this had been circulated prior to the meeting. 
 
Non-teaching Staff Pensions 
The actuarial valuation for the non-teaching staff pension scheme had been received and 
discussed at the Finance Meeting on 27.5.11; JY had prepared a briefing note on the 
documentation received.   
 
The projected figures (under Academy) include additional payments to cover our share of the 
current deficit under the scheme and this looks like we will have to pay (approximately) an 
additional £15,000 over next 3 years.   
 
The information has now been sent to the accountants for their views and it was agreed that the 
documents from Hymans will be sent by email to all the governors. 
 
Finance Package 
The LA will be changing the Finance package later this month.  A lot of additional work has been 
done already and will continue to be needed by the Finance Administrator, Hilary Moore.  JY has 
offered any help she needs, but at present she is happy to take on the extra work so she has been 
asked to keep track of her extra hours and will be reimbursed for this. (We are awaiting the 
£25,000 grant towards our transfer costs). 
 
Insurance 
Marshes have met with HM and AR.  They are arranging a quote for 13 months, from 1 August 
2011 through to 31

 
August 2012. The DfE advise that as Academy professional indemnity should 

be increased to £10m. 
 
Legal Transfers 
These are all in hand; further documents are being handed over to Rickerbys this week.  
 
 
7.30pm Richard Knight of Rickerbys arrived 
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Consultation with stakeholders 
JY has had responses from the Chair of Governors and Head at Balcarras and Michael Garland 
as Vicar of St Mary’s Church.  
 
RK said Rickerbys are still waiting to hear from the DfE and the LA. 
 
Richard Knight distributed PowerPoint notes regarding Governance and Governors duties. 
 
8.05pm Jo Kurlbaum arrived 
 
Richard Knight then proceeded to run through the document to fully appraise the governors of 
their new responsibilities and discuss the main differences between Governors and Directors.  
There are not a lot of changes to duties and responsibilities, but there is significantly more 
regulation under the Academy Act. 
 
He quoted the relevant responsibilities (from The Companies Act 2006). 

 
RK will email briefing notes for circulation to Governors, concerning Articles of Association, which 
Rickerbys have compiled. 
 
Main points: 

 If good governance continues, including adoption of policies and regular reviews, regular 
Health and Safety reviews, risk management assessments etc there is no increased liability. 
 

 Director’s terms of office should stay the same (4 years) with their original start dates to avoid 
terms all ending at the same time. 
 

 The structure can be tailored and members can appoint 7 directors.  The number of staff 
should be not be more than one third of the total, including the Principal and there can be a 
minimum of 2 and a maximum of 7 parents. 

 
It was suggested that there be a policy for recruiting / electing governors and also the use of 
mentors for new governors. A skills matrix was also suggested.  
 
Next steps 
Over the next few weeks, RK expects a response from the DfE approving the Articles of 
Association, once this is done the new ‘company ‘ can be formed, and a company number will be 
assigned. With this number bank accounts can be opened, the Funding Agreement can be 
completed and also the land transfer can take place. 

 
The final signing can be processed by the working party. 
 
This needs one group to sign for the Governing Body, and one to sign for the new Academy. 

 
JY pointed out that any objections to the Academy Process needed to be aired now. 
There were none. 
 
 

4. Governor business 
 
Responsible Officer 
Academies are required to appoint a governor as Responsible Officer whose responsibility it is to 
ensure correct financial procedures are being followed. 

 
John Shields was willing to be the Responsible Officer; this was agreed by the GB. 
 
Appointment of Vice Chair 
Mike Ibbitson resigned due to work commitments and a Vice Chair had not been appointed to  
replace him. JY had asked for anyone interested to let her know prior to the meeting, only Wendy 
Harbutt had agreed to stand. Wendy’s appointment as Vice Chair was agreed unanimously by the 
GB. 
 
Julie Yates advised that her term of office had officially ended last October, but with lots of 
changes on the GB she agreed to continue for one more year.  At September’s GB meeting, there 
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were no nominations for chair, so she agreed to become Chair for a year.  This has turned out to 
be a very busy year, with the appointment of a new Head and the move to Academy. However 
Julie is planning to stand down in September, once the move has been completed, but has agreed 
to continue on the Staffing committee if needed. 
 
Roles and Responsibilities of the Governing Body 
It was agreed that September will be a good time to review how the GB will work in future and to 
appoint a new Chair and Vice Chair. Lindsey Higgins agreed to co-ordinate a meeting. 
 
Parent Governor Election 
There was a parent governor election which closed on 19 May, two governors were sought but         
there was only one nomination, John Shields, who was duly appointed. Since this date WH had 
spoken to another parent, David Heard, who had subsequently expressed an interest in becoming 
a governor.  The GB agreed the appointment of David Heard as a new Parent Governor. 
 

       The Governing body commended Julie Yates and Andrea Reid for all the hard work, time 
       and commitment involved in the move to Academy process. 
 
 
5. Future Meetings 

 
DON’T FORGET 
Governor’s Day on Monday 20 June, followed by light refreshment and a chat with teaching 
staff. If you have not already let Andrea know your availability please do so ASAP. 
 
Monday 4 July at 7.00pm this will be an Academy Working Party meeting 
 
Tuesday 13 Sept at 7.00pm to look at the structure of the GB in Academy 
 
Thursday 29 Sept at 7.00pm this will be a full GB meeting. 
 

6. AOB 
Mark Williams mentioned the plans to build houses on the old nursery site in East End Road and 
the possible traffic implications, objections can still be raised.  
 
He also mentioned the plans to change the bus timetables for Charlton Kings, this would mean no 
B buses after 6.00pm, there is a consultation on the County Council website, where you can 
express your opinions. 
 
The meeting ended at 9.50 pm 

 
 
 
 
  
Signed:______________________________ 
 
 
Mrs J Yates (Chair)        


